CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING
January 11, 2018

3:30 PM

President Katie Habegger called the meeting to order at 3:30 p.m.

Welcome

There will be an executive session following this meeting to discuss a personnel matter

In Attendance: Katie Habegger, Richard Hilfer, Karen Krug, Carol Wood, Joel Janetski, Ray Pierson and

Ross Anderson.

Action on Minutes: Carol Wood moved and Ray Pierson seconded to approve the minutes of the
Regular Board Meeting dated December 14, 2017. Passed — 6/0

Membership Report: Carol Wood

Patrick & Christine McFaul purchased 311 Victoria Loop at auction

Treasurer’s Report: Karen Krug

CAPE GEORGE COLONY CLUB, INC. TREASURER'S REPORT
PRELIMINARY STATEMENTS - SUBJECT TO CHANGE - As of December 31, 2017

The following are a highly summarized comparative balance sheets and statements of revenues and
expenses. Detailed preliminary statements are available on the Cape George website and more detailed
financial information is available for review in the office.

This year, like last, preliminary statements are being provided in the normal month-end time frame.
December financial activity will not be completed until the third or fourth week in January when
statements are sent to the external auditors and as a result, the values presented here will change.

ALTHOUGH IT IS NOT ANTICIPATED THERE WILL BE MATERIAL CHANGES BETWEEN THESE
PRELIMINARY STATEMENTS AND THOSE PROVIDED TO THE AUDITORS, EXCEPT FOR THE RECOGNITION
OF DEPRECIATION, CAUTION SHOULD BE EXERCISED WHEN REVIEWING OR RELYING ON THIS
PRELIMINARY INFORMATION.

Assets
Cash and Cash Equivalents:
Qperations Checking + Petty Cash
Operating Investment-Savings
Reserves-General, Water & Marina
Routine Reserve Assessment
Total Cash & Equivalents

MNet Accounts Receivable
Total Net Fixed Assets
Total Prepaid & Other Assets

Total Assets

Balance Sheet as of December 31, 2017 and 2016

2017 2016

$ 90533 § 127.564
82,024 88,249
885,022 699 145
12,344 14,657

1,069,923 929615

(498) 421
1,878,809 1,918,865
22976 20799

$2,070,510 $2,869.700

B1
B2
B3

B4
B5

Liabilities and Fund Balances 2017 2016

Current Liabilities:
Accounts Payable & Other Liabilites $§ 19,682 § 21,008
Unearned Income General\Water/Etc. 71,323 77,679
Unearned ReserveAssessment 11,866 14,608
Unearned Income Marina Wait List 1,650 1,000

Total Current Liabilities 104,521 114,295
FUND BALANCES:
Fund Balances (Combined 2,653,054 2507695
Modified Cash Basis Income 212,935 247,710
Total Liabilities & Fund Balance $2,970,510 $2,869,700

B6
B6
BT

B&
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BALANCE SHEET COMMENTS:
B1 - The savings account was established by Member vote in 1996 with a requirement that it
maintain a minimum balance of $70,000. The savings account is not a reserve account.

B2 - The 2017 reserve accounts do include the minimum transfer of excess operating cash as well
as the allocation of the reserve assessment. The individual reserve balances are: General =
$225,376; Water = $554,668; and Marina = $104,979.

B3 - At year end this account is comprised primarily of next year's, or prepaid, assessments. (See
also Comment #5)

B4 - Year-end adjustments to the uncollectible accounts estimation will result in a small increase to
2017 net receivables.

B5 - Annual depreciation, which reduces Net Fixed Assets, is not yet included. The values for 2017
and 2016 are $124,000 and $111,000 respectively.

B6 - The amounts in these accounts represent amounts collected in 2017 for 2018 assessments,
fees and charges.

B7 - Marina wait list collections become income only when a slip is received or when a Member
withdraws from the wait list. As of 12/31/17 there were sixteen (16) boats on the wait list with the
majority in the over 29 ft. category.

B8 - Net income will change as a result of some of the adjustments discussed earlier as well as any
adjustments required to prepare statements for audit and any adjustments required by the external
auditors. The biggest single adjustment will be a depreciation entry mentioned above.

CAPE GEORGE COLONY CLUB, INC. TREASURER'S REPORT
PRELIMINARY - SUBJECT TO CHANGE - As of December 31, 2017
Summary Revenue and Expense Statements for the periods ended December 31, 2017 and 2016 respectively (Modified Cash Basis)

2017 Year to Date COMPARATIVE
Actual Budget Variance % 2017YTD 2016 YTD Variance %

Reserves - Reserves
Routine Reserve Assmnt $ 121808 § 121608 - 0% Routine Reserve Assmnt § 121808 § 119160 § 2648  -2%
Assmnt Other Income/(Exp) (2,047) - (2,047) 100% R1  Assmnt Other Income/(Exp) (2,047} - (2,047y  100%
Bad Debts & Recoveries (M9 (920 -22% Bad Debts & Recoveries (719 487 248%
Reserve Interast - all 778 G4 714 =100% Reserve Interest - all 778 457 321 -70%

Reserve Net Income §119.820  $120,952 § (1,132) 1% Reserve Net Income $119,820  §$120,104 5 (284) 0%

RESERVE COMMENTS:
R1 - Non-capitalized purchase of fitness room equipement. Since most items on the reserve schedule are 33,000 or greater, this transaction is unusal.
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2017 Year to Date COMPARATIVE
Actual Budget Variance % 2017 YTD 2016 YTD Variance %
GENERAL - GENERAL
General Assessment $ 286,408 $ 286,408 - 0% General Assessment $ 286408 3 286408 % - 0%
Donations 8.630 - 8630 =100% 1 Donations 8,830 4.0 4539 111%
Revenue - All Other Sources 31,519 24 570 6,949 28% G2 Revenue - All Other Sources 31,519 23 450 2 069 34%
Total General Revenue 326,657 310,878 6,949 5% Total General Revenue 326,557 313,949 8,069 4%
Expenses: Expenses:
Salaries, Benefits, PR Tax 139,642 142 224 2 hg2 2% Salaries, Benefits, PR Tax 139,642 137,041 (2,601)  -2%
Repairs & Maintenance 14,124 21,415 7201 | 34% 63 Repairs & Maintenance 14,124 9833 (4,201) -44%
Contracted Services 40,222 45,768 5646 12% G4 Contracted Senices 40,222 36,203 (4,019) -11%
Pool Expense inc. Utilities 35,132 21,500 (13,632) -63% GI Pool Expense inc. Utilities 35,132 24 444 (10,628) -44%
Insurance 19,001 19,529 £28 3% Insurance 19,001 18,686 (315)  -2%
Supplies, Small Todls, etc. 14775 12,330 (2,445) -20% Supplies. Small Tools, etc. 14775 10.974 (3,801) -35%
Utilities 10,568 8500  (2.068) -24% Utilities 10,568 8,645  (1,923) -22%
Business & Property Tax 1,743 1,850 107 6% Business & Property Tax 1,743 1,021 (722) -T1%
Federal Income Tax 1.120 600 (620)=100% G6 Federal Income Tax 1,120 540 (570) -104%
Bad Debts 2.735 2.764 29 1% Bad Debts 2,735 2,154 (581) -27%
Purchases - New Capital 16,368 - (16,368) =100% G7 Purchases - Mew Capital 16,368 6,986 (9,382) -134%
Other Expenses 3,748 2,625 (1,123) -43% G8 Other Expenses 3,748 3.193 (555) -17%
Total General Expenses 299178 279105 2315 7% Total General Expenses 299178 269,730 (21,914) -15%
General Net Income $ 27379 § 31,873 § (4,494) -14% G9 General Net Income $ 27379 $ 54,219 s (26840) -50%

GENERAL OPERATIONS COMMENTS:

G1 - In 2017 donations were primarily donated small tools and equipment and include: Yard tools
($3,475); Welder/Generators ($2,250); Utility trailer ($2,000); Small welder ($800); and a cash
donation ($100). Donations are never budgeted.

G2 - There are numerous different types of in this line item and most performed at levels consistent
with both budget and prior year. Several exceptions include fines of $3,000 compared to a budget
and prior year of $500 each. The 2017 fines included two very large construction fines. Also, this
line includes $3,600 in the unbudgeted gains from the disposal of the two trucks that were replaced
in 2017.

G3 - The largest component of general repairs and maintenance are an annual minor road repair
which is generally budgeted around $12,000 to ensure there are always sufficient funds for road
repairs. In 2017 actual road repairs were nearly $5,000 below the budget and no repairs were
deferred. In 2016 road repairs totaled less than $1,000 and again, no minor repairs were deferred.

G4 - In 2017 contracted services included the budgeted tri-annual external reserve study which is
split across all three cost centers. The budget for general contracted services also included $3,000
budgeted for legal fees that were not needed.

G5 - Pool expenses, especially utilities, were driven higher by a combination of PUD's multiplier
correction, colder weather at the beginning of the year and the installation of the dehumidification
system. These factors have been discussed in more detail in prior months. Ultility bills are usually
received in the middle of the following month so an estimate for December bills has been included.
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G6 - Cape George is not recognized as a non-profit for Federal income tax purposes and some
revenue items are subject to income tax. Calculation of the actual tax liability is not practical until
the audit is completed so this item varies considerably from year to year.

G7 - This year the lease on the office copier expired and the equipment it was purchased for
around $4,600. Also in 2017 about $12,000 was necessary to complete the workshop drainage
project. The total cost of that project was $16,000. New capital cannot be acquired with reserve
funds but must be acquired with current operating revenue or general operations savings.

G8 - Other expenses in 2017 included about half of the $3,900 cost of recruiting a new Manager
with Water operations paying the other half. Recruitment costs were not budgeted.

G9 - General net income can be used to increase the balance in the operations savings account, to
acquire new capital and/or to discretionarily augment reserves. Net income although 14% lower
than budget is a reasonable result given all the unusual events of 2017. Of greater concern is the
comparison between 2017 and 2016 net income which is one of the reasons for the 2018 modest
increase in the General Assessment.

CAPE GEORGE COLONY CLUB, INC. TREASURER'S REPORT
PRELIMINARY - SUBJECT TO CHANGE - As of December 31, 2017

Summary Revenue and Expense Statements for the periods ended December 31, 2017 and 2016 respectively (Modified Cash Basis)

2017 Year to Date COMPARATIVE
Actual Budget Variance % 2017 YTD 2M16YTD Variance %
Water Water
Revenue - Water Use Fees  $ 186960 $ 186,120 3 840 0% W1 Revenue-WaterUse Fees  § 186960 5 185130 % 1,830 1%
Revenue - All Other Sources 5544 2,000 3,544 177% W2 Revenue - All Other Sources 5 544 7.263 (1,719) -24%
Total Water Revenue 192 504 188,120 4,384 2% Total Water Revenue 192 504 192,393 111 0%
Expenses: Expenses:
Salaries, Benefits, PR Tax 63,249 64.013 764 1% Salaries. Benefits, PR Tax 63,249 61,769 (1480) -2%
Repairs & Maintenance 14,785 14,385 (400) -3% Repairs & Maintenance 14,785 5,704 (9,081) -159%
Contracted Senices 17,275 18,158 883 5% Contracted Senvices 17,275 17,141 (134)  -1%
Supplies, Small Tools, etc. 10,730 14,550 3,820 26% W3 Supplies, Small Tools, etc. 10,730 11,500 770 7%
Insurance 9,692 10,014 322 | 3% Insurance 9,692 9,807 115 1%
Utilities 12,057 12,400 U3 3% Utilities 12,057 11,060 ©97) 0%
Business & Property Tax 10,471 11,300 829 7% Business & Property Tax 10,471 12.009 1538 13%
Federal Income Tax - - - NIA | W4 Federal Income Tax - 0 0 MNA
Bad Debts 1,080 1,440 360 25% Bad Debts 1,080 720 (360) -50%
Other Expenses 3,076 1,188 (1,888) -159% W5 Other Expenses 3,076 1,239 (1,837) -148%
Total Water Expenses 142 415 147 448 5,033 3% Total Water Expenses 142 415 130,949 (11,466) -9%
Water Net Income $50,089 $40,672 $ 9417 23% W6  Water Net Income $ 50,089 $ 61,444  §(11,385) -18%

WATER COMMENTS:

W1 - The slight difference between 2017 actual and budget and when compared to 2016 is the
result of new water users. There are currently 522 water connections at Cape George.

W2 - New water hookup fees, $970 each, are not budgeted. The $3,800 in 2017 fees is lower than
the $4,800 in 2016 fees. The other component in this line item is excess water use and the $1,550
recognized in 2017 is slightly lower than the budget and a bit lower than the $2,300 in fees in 2016.
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W3 - The chemical supplies used to treat our water comprise the biggest piece of this category.
These were slightly lower than both budget and the prior year. Other items in this grouping were all
slightly lower than budget and nearly identical to last year.

W4 - Water system transactions are not currently subject to Federal income taxation.

WS5 - Other expense include one-half of the $3,900 in recruiting costs with General operations
paying the other half.

W6 - As in years past, water operations performed better than their budget but not as well as the
prior year. To ensure adequate cash flow it may be necessary to look at minor water fee increases
in the future although none are planned in 2018.

2017 Year to Date COMPARATIVE
Actual Budget Variance % 2017 YTD 2016 YTD Variance %
Marina Marina
Revenue - Moorage/Parking $ 54294 § 55500 $ (1206) -2% M1 Revenue- Moorage/Parking $ 54294 § 55345 § (1051) -2%
Donations 1.736 = 1.736 =100% M2 Donations 1,736 4 41,736 =100%
Revenue - All Other Sources 16,088 11,305 $§ 3783 33% M3 Revenue - All Other Sources 15,088 9,804 5,284 54%
Total Marina Revenue 69,382 66,805 2577 4% Total Marina Revenue 69,382 65,149 4233
Expenses: Expenses:
Salaries, Benefits, PR Tax 15,179 15,006 (173) -1% Salaries, Benefits, PR Tax 15,179 13,394 (1,785) -13%
Repairs & Maintenance 13,506 20,750 7.244  35% M4 Repairs & Maintenance 13,506 14,393 387 5%
Contracted Senices 7,742 5 649 (2,093) -37% M5 Contracted Senvices 7,742 6,623 (1,119) -17%
Supplies, Small Tools, etc. 1,957 1,670 (287) -17% Supplies, Small Tools. etc. 1,957 2,298 341 15%
Insurance 6,763 6,456 (307) -5% Insurance 8,763 6.024 (739)  -12%
Utilities 6,523 6,000 (523) -9% Utilities 6,523 5152 (1371) 2%
Business & Property Tax 234 600 366 B1% Business & Property Tax 234 328 94 20%
Federal Income Tax 1,120 - (1.120) =100% M6 Federal Income Tax 1,120 550 (570} -104%
Bad Debts 5 % 0% Bad Debts = 702 702 =100%
Other Expenses 711 1.088 377 35% Other Expenses 711 456 (255) -56%
Total Marina Expenses 53,735 57,219 3,484 6% Total Marina Expenses 53,735 49,920 (3.815) 8%
Marina Net Income $15,647 $ 9586 $ 6,061 63% M7  Marina Net Income $15,647 % 15229 § 418 3%

MARINA COMMENTS:

M1 - Boat parking and moorage are slightly lower this year than budget and also slightly lower than
the prior year.

M2 - Donations include $1,600 in cash that was designated specifically for road repair and also a
donated weather station.

M3 - Most other items that comprise this grouping performed at or near budget. There were
several atypical revenue events in 2017 including: a $702 recovery of a bad debt; the remaining
$642 dollars from the sale the foreclosed sailboat.

M4 - This category is mostly costs associated with dredging and dock repair. No rock was added to
the jetty this year or last year and as a result dredging was $3,700 lower than budget and in line
with last year. Dock repairs of $2,500 were $5,000 lower than budget.
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M5 - In 2017 contracted services contains an accrual of $4,000 for the Coast Geologic analysis
which may have to be moved to a 2018 expense item if receipt of the preliminary report cannot
be confirmed.

M6 - Some Marina revenue activities are considered taxable income for Federal purposes.

M7 -The Marina's overall performance in 2017 is better than budget and consistent with the
prior year.

Manager’s Report: Sharon Mitchel

Christmas Eve in Cape George was picture perfect! There was just enough snow to give us a beautiful
“White Christmas.” Unfortunately, during this event, 8 cars were stuck at the top of the Colony
entrance on the icy road. Donnie was called in to scrape and salt the road. He then he led the weary
drivers down the hill to safety. Thank you Donnie! A car also slipped off S. Palmer and into a vacant lot.
Fortunately, no one was hurt.

The speed monitoring tubes are now functioning properly. We will continue monitoring speed through
the community. We now have our first of many weekly reports and have begun analyzing data. We are
also researching pole mounted digital display signs that provide feedback to drivers.

The new swimming pool heat pump seems to be functioning well.

We will be repairing the sheetrock and painting the pool room starting January 22™. Ken Owen rebuilt
the bench supports for the pool room. Donnie is painting them and will re-install them after the room is
painted. The project could take up to two and a half weeks and the pool will need to be closed during
that time.

The Clubhouse roof is leaking on the west side of the building. Repairs will likely be made next week.

The Clubhouse furnace quit working over the weekend. We were all a little embarrassed when the Air
Flo technician told us the problem was a tripped breaker at the bottom of the unit. We are looking for a
way to shield the breaker so it isn’t accidentally tripped in the future.

We continue to have challenges with the clubhouse dishwasher. Since it doesn’t have a garbage
disposal, food particles on the dirty dishes gather at the bottom to rot until someone smells and cleans
the machine several days later. This has been an ongoing issue for years so we are asking for your help.
Dishes need to be thoroughly scraped and rinsed before being loaded into the racks. The screen at the
bottom needs to be cleaned of any food debris after use. Complete use instructions are posted on the
cupboard door.
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The tank farm emergency generator was load tested last month. This was the first time it had been
tested in 8 — 10 years and it functioned properly. We will test it again in 4 years.

The Huckleberry mailboxes have arrived! A volunteer designed a structure and two volunteers will be
building it this month.

The Sr Bookkeeper and | will be preparing updates to EMPO1 in the coming month to reflect Washington
State changes to sick leave. A draft of EMPO1 changes will be provided to the Trustees for consideration
at the February Study Session.

Projects being worked on by the Office Administrator:
e Marina registration is well underway
e Invoices for annual water overages are being mailed.

Projects being worked on by the Caretaker:
e Repairing a water meter valve that was broken by a plumber trying to turn off the water.

| have received the following reports/complaints over the past month:
e Complaint of exterior lights being left on in the Village.
e Mailboxes were once again broken into.
e Signs and telephone boxes in the Highlands are being defaced

Committee Reports: The following committee reports were submitted to the Board of Trustees: Water
The report is attached to these minutes and incorporated by reference.

Information Items:

A. The proposed Clubhouse rental rules were discussed, will be edited, posted in the newsletter for
comment and then presented to the Board for consideration in February

B. Speeding, speed monitoring and purchasing of speed signs was discussed.

C. Clubhouse security, security cameras and camera estimates were discussed.

D. Fundraising and charitable collection activities within Cape George were discussed. Since charitable
fundraising is not permitted in our Covenants, it was agreed that unfortunately Cape George facilities
and committees could not be used for such activities. The Social Club is not subject to these
restrictions. Any announcements from charitable organizations published in the newsletter should be
in the form of paid advertising. The Social Club receives the proceeds from paid newsletter
advertising.

Member participation: None
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New Business Action Items:

Motion 1: Carol Wood moved and Karen Krug seconded that the $250 fine levied against Paul & Kathy
Tibert last month for not completing the exterior of their home at 175 Bridle within 6 months be abated
since written confirmation of completion has now been received. Passed - 6/0

Motion 2: Richard Hilfer moved and Joel Janetski seconded to approve the resolution to transfer
$11,262.97 from General Reserves to Operations checking for the replacement of a pool heat pump.
Passed — 6/0

Motion 3: Richard Hilfer moved and Carol Wood seconded to approve 8 due date adjustment requests
from 6 members. Passed- 6/0

Motion 4: Karen Krug moved and Joel Janetski seconded the Board approve a 2017 total Allowance for
Doubtful accounts in the amount of $3,200 with appropriate allocation, rather than the $4,500
approved in December 2017 for the reasons outlined in a Treasurer’s memo dated January 5, 2018.
Passed — 6/0

Open Board Discussion:
Announcements:

A. Study Session — February 13, 2018 3:00 P.M.
B. Board Meeting — February 15, 2018 3:30 P.M.

Adjournment: Richard Hilfer moved and Ray Pierson seconded to adjourn to Executive Session at 3:40
pm. Passed —6/0

Carol Wood moved and seconded by Karen Krug to adjourn the Executive Session and return to regular
session. 4:10 p.m. Passed —6/0

Carol Wood moved and seconded by Karen Krug to adjourn the regular session at 4:11 p.m. Passed- 6/0

Submitted by: Approved by:

Carol Wood, Secretary Katie Habegger, President
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Committee reports:

CAPE GEORGE WATER ADVISORY COMMITTEE

MEETING REPORT, JANUARY 2, 2018

The meeting was held at 5:00 pm at the Office. The following attended: Sharon Mitchel, Manager; Karen
Krug, Board Liaison; Larry Southwick, Committee Chair; and members Scott James and Stewart Pugh.

1.

We had some complaints/reports of chlorine taste/smell in the water mid-November to mid-
December. Greg and Donnie worked to resolve operational issues with the chlorine pump and finally
replaced it with a new chlorine injector. That has resolved the problem and also reduced the
amount of chlorine that we use.

Sharon reported that Greg was finally successful in getting someone to run a load test on the
emergency generator which was completed last week at a cost of around $850. The equipment
passed all tests, no issues or repairs.

They have replaced all the locks at the water facilities site. We may need to replace some of the
doors, at least the one on the chlorine room.

Issues with the auto-dialer have been resolved.

Stew said we have around 25% connections that use less than 30 gallons per day and only 3% with
leak reports. The most common leak reported is toilet flappers.

Karen said that the auditor would like the meters read as close to the last day in December as
possible. Sharon said that Donnie will read this week and will mark her calendar for have them read
in December 2018 at the end of the last week.

The next meeting will be on February 6, 2018 at 5 pm at the Office.
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President Katie Habegger called the meeting to order at 3:30 p.m.

Welcome
There will be an executive session following this meeting to discuss a personnel matter.

In Attendance: Katie Habegger, Richard Hilfer, Karen Krug, Carol Wood, Joel Janetski, Ray Pierson and
Ross Anderson.

Action on Minutes: Carol Wood moved and Joel Janetski seconded to approve the minutes of the
Regular Board Meeting dated January 15, 2018. Passed — 6/0

Membership Report: Carol Wood

Darryl & Robin Fling purchased 120 Pine from Paul & Tam Alleva

Thomas & Allison Warren purchased lot 34-3 S Rhododendron Dr from Glenn Svendsen
Joseph & Dawn Reis purchased 450 Saddle Dr from Renato Zandanel

Jonathan & Monica Bennett purchased 83 Ridge Dr from Ed Thompson

Jacques Thiry & Colleen Randle purchased 31 Maxwell Ave from Stone (Ken) Spicer

Treasurer’s Report: Karen Krug

TREASURER'S REPORT

As of January 31, 2018

A summarized comparative balance sheet and a condensed statement of revenues and
expenses are included on the next page. Detailed statements are available on the Cape
George website. The detailed statements as well as additional monthly financial material and
are also available for review in the office as are the quarterly internal control reports.

2018 BALANCE SHEET COMMENTS

Bank statements have been received and reviewed with no exceptions. No banks are over the
FDIC/NCUA limits although balances at two institutions are very close to the limits. Longer
term permanent solutions are being reviewed to reduce the FDIC/NCUA limit strain on current
banking arrangements.

As is evidenced in the condensed balance sheet on the next page, there has been little change
in most line items when compared to this same time last year.

2018 REVENUE AND EXPENSE COMMENTS

With only one month of the current fiscal year completed, there are few meaningful comments
on operations. In addition, staff is still in the process of verifying budget inputs and monthly
distributions.
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The audit of the 2017 financial activities and results is well underway. Fieldwork, where auditors
are on-site reviewing detailed records and transactions, was completed on February 7, 2018

and there were no significant issues raised.

The audit schedule projects that audit results may be available as early as mid-March.

There are differences between how Cape George prepares monthly financial statements and
the statements that are sent to the auditors for their review. Most of the differences are related
to a full accrual basis of accounting which is required for audit and the modified cash basis used
monthly, the major difference between the two being depreciation. Total depreciation expense
for 2017 was $123,321 with the non-cash expense to General of $77,313; to Water of $23,961;

and to Marina of $22,047.

Assets
Cash and Cash Equivalents:
Operations Checking

CAPE GEORGE COLONY CLUB
Balance Sheet as of January 31, 2018 and 2017

2018

2017

§ 239149 § 244579

Operating Investment-Savings 82,035 28,261
Petty Cash (2 accounts) 600 600
Reserves - General, Water & Marina 873,923 593,585
Routine Resemwve Assessment 47,075 44 208

Total Cash & Equivalents 1,242,782 1,071,233
Net Accounts Receivable 9,736 11,713
Total Met Fixed Assets 1,769,333 1,820,768
Total Prepaid & Other Assets 19,300 17,860
TOTAL ASSETS 53,041,151 $2921574

Summary Revenue and Expense Statements for the periods ended January 31, 2018 and 2017 (Modified Cash Basis)
2018 Year to Date

Actual Budget Variance %
General
General Assessment $ T4144 5 74144 - 0%
Revenue - All Other Sources (4,298) 535 (4.833) =100%
Total General Revenue 69,846 74,679 (4,833)
Expenses:
Salaries, Benefits, PR Tax 10,469 11,506 1.037 9%
Repairs & Maintenance 1,504 614 (B90) -145%
Contracted Semnvices 1,492 1.931 439 23%
Insurance 1,603 1,641 38 2%
Pool Expense, pool utilitie: 3506 4 417 911 21%
Utilities 800 887 87  10%
Other Expenses (incl taxes 738 959 21 23%
Total General Expenses 20,112 21,955 624
General Net Income $ 49734 $ 52,724 $ (2,900) B2

Liabilities and Fund Balances 2018 2017
Current Liabilities:
Accounts Payable & Other Liabilities § 13625 § 13,292
Unearmed Income GeneralWater/Etc. 71,085 62853
Unearned Income Reserve Assment 17,538 15,923
Unearned Income Marina Wait List 1,650 1,200
Total Current Liabilities 103,898 93,268
FUND BALANCES:
Fund Balances (Combined 2,758,973 2,654,252
Modified Cash Basis Income 178,280 174,054
TOTAL LIABILITIES & FUND BALANCI $3.041151 § 2921574
COMPARATIVE
2018YTD 2017 YTD Variance
General
General Assessment $ 74144 8 71802 S 2,542
Revenue - All Other Sources (4,298) 365 (4,653)
Total General Revenue 69,846 71,957 2,111)
Expenses:
Salaries, Benefits, PR Tax 10,469 9,689 (750}
Repairs & Maintenance 1.504 325 (1,179}
Contracted Senvices 1,492 1,891 399
Insurance 1.603 1572 31)
Fool Expense, pool utilitie: 3.h06 2236 {1,270}
Utilities 800 1,009 209
Other Expenses (incl taxes 738 2,289 1,551
Total General Expenses 20,112 19,011 {1,591}
General Net Income $ 49734 § 52946 § (3,212)

4%
=100%

-&%
-363%
21%

21%
68%

8%



Water
Revenue - Water Use Fees
Revenue - All Other Sources
Total Water Revenue
Expenses:
Salaries, Benefits, PR Tax
Repairs & Maintenance
Contracted Services
Insurance
Utilities
Other Expenses (incl taxes
Total Water Expenses

Water Net Income

CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING
February 15, 2018

Marina
Revenue - Moorage/Parking
Revenue - All Other Sources

Total Marina Revenue
Expenses:

Salaries, Benefits, PR Tax

Repairs & Maintenance

Contracted Senvices

Insurance

Utilities

Other Expenses (incl taxes

Total Marina Expenses

Marina Net Income

Reserve Activity

Routine Reserve Revenue

Bad Debts, Recoveries, Misc
Reserve Interest - all

Net Reserve Income

Cmbnd Net Income/(Loss)** §

5 46980 5 46980 5 -
3.600 1,500 2.100
50,580 43,480 2,100
4,804 5,296 492

134 944 810
1,267 1,632 375
807 826 19
1,037 1.038 1
2,914 3,599 685
10,953 13,335 2,382

$ 39,627 § 35145 § 4482

$ AH1176 § 44875 § 6301
9,126 7.563 § 1,563
60,302 52438 7,864
1,201 1,334 133

51 146 95
226 386 160
565 533 (32)
400 542 142
329 564 235
2772 3.505 733

$ 57,530 $ 48,933 § 8,597
31,114 31114 -

109 - 109
165 1 164

$ 31388 § 3115 § 273

178,280 § 167,917 § 10,362

Manager’s Report: Sharon Mitchel

3:30 PM
Water
0%  Revenue-WaterUse Fees § 46980 § 46530 s 450
140%  Revenue - All Other Sources 3,600 1,556 2,044
Total Water Revenue 50,580 48 086 2,484
Expenses:

9% Salaries, Benefits, PR Tax 4,804 4 504 (300)
B Repairs & Maintenance 134 915 781
23% Contracted Semnvices 1,267 1,008 (159)

2% Insurance 807 206 )

0% Utilities 1,037 871 (188)
19% Other Expenses(inc taxes) 2,914 4322 1,408

Total Water Expenses 10,953 12 516 1,563
13% Water Net Income $39,627 $ 35570 §% 4,057
Marina
14%  Revenue - Moorage/Parking § 51176 § 47763 s 3,413
21%  Revenue - All Other Sources 9,126 8,375 751
Total Marina Revenue 60,302 56,138 4,164
Expenses:
10% Salaries, Benefits, PR Tax 1.201 1,090 (111)
65% Repairs & Maintenance i1 G (45)
41% Contracted Senvices 226 215 11}
5% Insurance AR5 561 (4)
26% Utilities 400 830 430
42% Other Expenses(inc taxes) 329 1107 778
Total Marina Expenses 2,772 3,808 1,037
18% Marina Net Income $57,530 % 52,329 § 5201
Reserve Activity

0%  Routing Reserve Revenue 31,114 30452 662

0%  Bad Debts, Recoveries, Misc 109 - 109

0%  Reserve Interest - al 165 47 118

1% Net Reserve Income $ 31388 § 30499 $ 889
5% Cmbnd Netincomel/{Loss)(3 § 178,279 § 171,344 § 6,273

Our pool painting project began late January and is now complete. Pacific Drywall did a beautiful job

repairing the holes in the ceiling left by the previous vents. They also repaired the drywall damaged by
years of excess humidity. Once the sheetrock was repaired, Phillips Painting came in and repainted the

1%
131%

-T%
a5
-14%
0%
-19%
33%

1%

10%

2%
A,
251%
3%

4%

room. Please drop by to take a look (or even enjoy a dip in the pool!). Either later this spring or early fall

we will close the pool again to replace the showers.

In January we contracted with DF Electric to install a new dock electrical system early this summer. Our

Marina volunteers will be doing the dock prep work in April and May. We hope to keep dock closure to a

minimum but the docks may be closed to members at times during the project. We will do our best to

provide advance notice.
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Speed Monitors. Most of us are driving under 25 mph. There were still many instances over that speed
with the top recorded speed this month of 52.8 mph on N. Palmer. We will continue monitoring speed
and are asking members to slow down.

The Marina Sediment study is nearly complete. The remaining question is how far south of the channel
we should place dredged sediment to hopefully minimize its return to the channel.

The Harbormaster is in the process of assigning slips. It appears that all members on the 20-29’ boat
waitlist will be offered slips. We will also be offering a slip to one of the boaters on the over 30’ list. The
Harbormaster has been very careful in assigning slips to be sure the water is deep enough at low tide for
the boats. She also intends to accommodate as many boats as possible without reducing the space
available to maneuver the boats. She has been careful to consider the safety of the majority of boaters.

2 items in the Fitness room have needed repair over the last month. Thank you volunteers for helping
with the work.

Projects being worked on by our Senior Bookkeeper

e Allvendor 1099 and employee W-2 forms have been sent out
e Sally has been preparing year end accounting documents and has begun working with the
Auditor on our 2017 audit.

Projects being worked on by the Office Administrator:

e 2018 moorage renewal payments have been received.
e Terri has processed a large volume of January assessments

Projects being worked on by the Caretaker:

e Once the painters finished, Donnie cleaned the pool tiles and decking, rehung the posters and
reinstalled the benches
e Removed graffiti from street signs in the Highlands

| have received the following reports/complaints over the past month:

e Barking dog in the Colony
e Survey stakes removed from a members property shortly after having the property surveyed
e Hedges in the Village
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Committee Reports: The following committee reports were submitted to the Board of Trustees: Marina
and Pool
The reports are attached to these minutes and incorporated by reference.

Information Items:

A. Security cameras at the mailboxes and amenities were discussed. Game cameras for the
mailboxes won’t be an option at this time. The Trustees instructed the Manager to look
into high speed internet for the clubhouse so cameras can be used there.

B. Traffic speed surveys were discussed. The Manager was directed to purchase additional speed
limit signs.
C. The Trustees discussed the dock electric project.

Member participation: None
New Business Action Items:

Motion 1: Richard Hilfer moved and Ray Pierson seconded to approve CP02 Use of the Clubhouse rule
and related forms as discussed at the Study Session. Passed 6-0

Motion 2: Motion to approve EMPO1 Personnel Policy — Deferred.

Motion 3: Ross Anderson moved and Ray Pierson seconded to approve Resolution 2-12-18 to transfer
$325 from Marina Reserves to General Checking account for marina dock electrical project. Passed 6-0

Motion 4: Joel Janetski moved and Carol Wood seconded to approve Resolution 2-13-18 to transfer
$3,060 from General Reserves to general Checking account to reimburse for the pool project.
Passed 6-0

Motion 5: Carol Wood moved and Joel Janetski seconded to approve 3 member requests for due date
adjustments. Passed 6-0

Open Board Discussion: The trustees were given a draft of the booklet “Hot Topics” put together to
welcome new members. Carol Wood requested comments and additions from the trustees within the
next two weeks.

Announcements:

A. Study Session — March 13, 2018 3:00 P.M.
B. Board Meeting — March 15, 2018 3:30 P.M.

Adjournment: Ross Anderson moved and Richard Hilfer seconded to adjourn to Executive Session at
4:00 pm. Passed 6-0
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Richard Hilfer moved and Ray Pierson seconded to adjourn the Executive Session and return to regular
session at 4:20 pm. Passed 6-0

A motion was made by Karen Krug and seconded by Joel Janetski that, because several employees failed
to take sufficient vacation time in 2017 and would, therefore, forfeit hours according to EMPO1, to make
an extra payment to each of two (2) impacted employees equivalent of two full days or 16 hours at
12/31/2017 pay rate as extra pay subject to all normal withholdings. Passed 6-0

A motion was made by Carol Wood and seconded by Ross Anderson to adjourn the regular session at
4:26 pm. Passed 6-0

Submitted by: Approved by:

Carol Wood, Secretary Katie Habegger, President

Committee reports:

Marina Committee Meeting, February 13, 2018

THE MARINA NEEDS YOUR USED BOATING AND EQUIPEMNT FOR THE UPCOMING MARINA SALE.
LOOK FOR CONTACT INFO ON THE BULLETIN BOARDS.

Attendees: Cape George Manager Sharon Mitchel, Board Member Carol Wood, Marina Harbormaster
Sonja Ericson. Marina Committee: Paul Happel, Lad Burgin, Ben Fellows, Marta Favati, Mac McDonald,
Jack Sherting, Bob Schlentner, Jim Bodkin, Arch Bickling, Ken Owen, Bob Tilley, Bill Dunning and Thad
Bickling,

The meeting was called to order at 11:00 am by Harbor Master Sonja Ericson.
Marina evening gate closers volunteered for the next 4 weeks.

There will be two major social events as follows: The Marina Sale is slated for April 27 & 28. The reader
board in Port Townsend has been reserved; Craig’s List, Cape George Newsletter and other means will
be used for advertising the sale. The Waterfront Festival, Salmon Barbeque and the Regatta will be held
on August 18 as a combined event with the work shop.
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Jim Bodkin informed the committee of the recommendations for the sediment study that included
locating dredged material from the marina entrance farther south, and dredging the area just north of
the entrance behind the breakwater.

Sonja gave an update on the piling restoration and the cost. The original estimate was $14,685 in May
2016 for 3 piles. The second estimate from Sil Pro/Ballard Marine was $48,935 for 3 piles plus $13,865
for additional piles. An additional estimate of $9,264 by Sil Pro was for the materials only and we would
need to supply divers and workers for the project.

Lad Burgin explained the process for installing the new pedestals and re-wiring the electrical hook- ups
in the marina. The old electric pedestals are falling apart, wiring is undersized and the old system is
basically obsolete. Through the efforts of a planning team the project will be accomplished this
summer. Marina volunteers will prepare the docks for the contracted work. This is expected to take
two months of concentrated effort beyond our usual Tuesday work days. The contracted
electrical/pedestal installation is expected to take a week to finish.

Mac McDonald explained the cost for the water piping for the marina. It would be most desirable to
replace the plumbing system at the same time as the electrical system, but due to the estimated costs
received, the project will be pushed into the 2019 year.

The meeting adjourned at 11:45 am.

CAPE GEORGE POOL COMMITTEE MEETING NOTES
CG Clubhouse — January 19, 2018

ATTENDEES:

Rocky D'Acquisto. — Chair
Norma Lupkes — Sec.
Sharon Mitchel — CG Mgr.
Robin Scherting

NOTES: The current Pool Committee Treasury amount is $ These funds are not
a part of Cape George Colony Club Homeowner’s Association.

Sharon Mitchel, CG Manager, gave a report on the upcoming pool closure scheduled
for 1/22/18-February 9 to do the crucial repairs in the pool area. Contractors were
found to replace the old ceiling vents with sheetrock and then patch the blemishes
in the walls. After the sheetrock repair is complete, the pool room will be painted.
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There is a possibility that the 2018 reserve project to replace the shower stalls
could occur while the pool is closed for the painting project. The shower stalls are
in poor shape with the possibility of mold growing behind the shower walls. Aged
shower plumbing fixtures need replacement as well. Research into finding one piece
shower units that will fit in the current spaces has been unsuccessful and the
committee has recommended that tile be used for the units. The office has
contacted a tile-setting business and has a bid to do the work. Samples of the tile
to be used were shown with a 12x24 tile in silver-gray chosen by the members.
The 2018 Reserve Fund has allotted $6,200, however the bid was approximately
$1,500 above that amount. We asked that the Contractor update the bid to include
replacing the 4 fiberglass shower pans that were not included in the original bid.
The motion was made, seconded and passed to make up the difference from the
Pool Committee treasury with monies earned from past Pool Committee fundraising
events.

The St Patrick’s Day dinner hosted by the Pool and Emergency Preparation
Committees will be held on Saturday March 17, which is St Patrick’s Day!! Planning
for the event will take place at the next Pool meeting and members of the
Emergency Prep Committee will be invited to attend.

Pool Committee now meeting on the second Wednesday of the month at 3:00 in the
clubhouse. Next meeting: February 14 at 3:00

Respectfully submitted, Norma J. Lupkes
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President Katie Habegger called the meeting to order at 3:30 p.m.

Welcome

In Attendance: Katie Habegger, Karen Krug, Carol Wood, Joel Janetski and Ross Anderson.

Action on Minutes: Carol Wood moved and Joel Janetski seconded to approve the minutes of the
Regular Board Meeting dated February 15, 2018. Passed — 4/0

Membership Report: Carol Wood
Bernt & Marlene Ericsen purchased 181 N Palmer Dr from Dawn Santo

Treasurer’s Report: Karen Krug

TREASURER'S REPORT
As of February 28, 2018

With only two months of the current year completed there is little that warrants comment. Consequently the financial results through February 28 are
presented below in a more highly summarized version than is typical.

A summarized version of the 2017 audit using the typical Cape George format is included as the last two pages of this report.

Balance Sheet as of February 28, 2018 and 2017

Assets 2018 2017 Liabilities and Fund Balances 2018 2017
Cash and Cash Equivalents: Current Liabilities:
Operations Checking $ 212190 § 219.789 Accounts Payable & Other Liabilites $ 13005 § 22906
Operating Investment-Savings 82,044 88,271 Unearned Income General/Water/Etc. 76,105 66,275
Petty Cash (2 accounts) 600 600 Unearned Income Reserve Assment 18,854 16,884
Reserves - General, Water & Marina 870,691 693,627 Unearned Income Marina Wait List 1,600 1,300
Routine Reserve Assessment 49,561 46,563 Total Current Liabilities 109,564 107,365
Total Cash & Equivalents 1,215,086 1,048,850
MNet Accounts Receivable 3,766 5432 FUND BALANCES:
Total Net Fixed Assets 1,782,100 1,836,622 Fund Balances (Combined 2,761,054 2653054
Total Prepaid & Other Assets 18,449 14,922 Modified Cash Basis Income 148,783 145,407
TOTAL ASSETS $3,019.401  $2905.826 TOTAL LIABILITIES & FUND BALANCE _$3.019.401 § 2905826

Summary Revenue and Expense Statements for the periods ended February 28, 2018 and 2017 (Modified Cash Basis)

2018 Year to Date COMPARATIVE
Actual Budget Variance % 2018YTD 2017 YTD Variance %

General General
General Assessment $ 74144 §  T4144 - 0%  General Assessment $ 74144 3 71,602 § 2,542 4%
Revenue - All Other Sources (3,086) 1,146 (4,232) =100%  Revenue - All Other Sources (3,086) 2.098 (5,184) =100%

Total General Revenue 71,058 75,280 (4,232) Total General Revenue 71,058 73,700 (2,642)
Less Expenses: Less Expenses:

Total General Expenses 39.957 44612 1,680 Total General Expenses 39957 40,355 {1,485)

General Net Income $ 31,101 $ 30,678 § 423 1% General Net Income $ 3,101 § 33,345 § (2244) 7%




General Assessment
Revenue - All Other Sources
Total General Revenue
Less Expenses:
Total General Expenses

General Net Income

Water
Revenue - Water Use Fees
Revenue - All Other Sources
Total Water Revenue
Less Expenses:
Total Water Expenses

Water Net Income

Marina
Revenue - Moorage/Parking
Revenue - All Other Sources
Total Marina Revenue
Less Expenses:
Total Marina Expenses

Marina Net Income

Reserve Activity

Net Reserve Income

CAPE GEORGE COLONY CLUB
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4%

(5,184} =100%

3:30 PM
74144 § 74144 = 0%  General Assessment § 74144 3 71,602 3 2542
(3,086) 1,146 (4,232) =100%  Revenue - All Other Sources (3,086) 2,098
71.058 75,290 (4,232) Total General Revenue 71,058 73,700 (2 642}
Less Expenses:
39 957 44 612 1,680 Total General Expenses 39,957 40,355 {1,485)
31,101 $ 30,678 § 423 1% General Net Income § M1 0§ 33,345 § (2,244)
Water
46980 $ 46980 § - 0%  Revenue - Water Use Fees  $ 46,980 3 46530 § 450
3,708 1,500 2,208  147%  Revenue - All Other Sources 3,708 2,635 1,073
50,688 48,480 2,208 Total Water Revenue 50,688 49,165 1523
Less Expenses:
20,390 25,220 4 830 Total Water Expenses 20,380 21,844 1,454
$ 30,298 $ 23,260 $ 7,038 30% Water Net Income $30,298 $ 71,31 2,977
Marina
52085 $ 50485 $ 1600 3%  Revenue - Moorage/Parking  $ 52085 § 50794 3 1,201
9,880 §543 § 1337 16%  Revenue - All Other Sources 9,880 9,712 168
61,965 59.028 2,937 Total Marina Revenue 61,965 60,506 1,459
Less Expenses:
6,133 6,608 475 Total Marina Expenses 6,133 5,754 379
$ 55,832 $ 52420 % 342 7% Marina Net Income $ 55,832 $ 54,152 1,080
- Reserve Activity
31,550 §$ 31,116 § 434 1% Net Reserve Income $ 31550 % 30,599 § 951
$ 137475 § 11,307 8%  Cmbnd Netincome/(Loss)(3) § 148,781 § 146016 $ 2,102

Cmbnd Net Income/(Loss)™ § 148,783

TREASURER'S REPORT - CAPE GEORGE COLONY CLUB

Fiscal Year 2017 Audit

The 2017 financial audit by Cagianut and Company (C&C) has concluded and a clean, or unqualified,
audit opinion has been issued. Only one entry having bottom line impact was made and that relates
to the actual 2017 Federal income tax due.

The 2017 Federal income tax was $159 a value $2,081 lower than the initial estimate and considerably
lower than last year's $2,238. The annual Federal income tax is not calculated by the tax group of the

audit firm until the audit is completed so the value varies considerably. The tax division always

recommends that to avoid potential interest and penalty on underpayment of taxes, the current next
year's accrual be equal to the prior year's actual liability. Cape George follows this advice.
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Comparative Balance Sheets:

There are some notable changes in the balance sheet since last year. Operating cash is about 29% lower
than last year and needs to be carefully monitored to ensure adequate cash on hand for year-end bills.
Reserve balances are 26% higher than last year due mostly to the responsible deferment of the Marina
electrical project. Net fixed assets, due to the $123,000 in depreciation expense, show a decrease even
though there was about $75,000 in asset additions during the year.

Unearned income is nearly 10% lower than last year indicating that not as many Members are prepaying
their next year's assessments and this is also responsible for some of the decrease in year-end operating
cash.

Comparative Revenue and Expense Statements (next page):

The combined bottom line, before depreciation, was $23,000 lower than the prior year. Since major
assessments, charges and fees were not increased between 2016 and 2017, the result, while not very
good news, was not unexpected. Adding to the lack of revenue increases in 2017 was the increase in
utility costs in all cost centers. Labor costs year-over-year were surprisingly comparable given the need
to recruit and train a new Manager.

General operations were nearly $15,000 lower than last year. Pool expenses, driven by high utility costs,
exhibited the greatest difference from last year.

Water operations exhibited nearly a $12,000 decrease from the prior year. Expenses associated with
major tank cleaning, which were budgeted, were responsible for nearly all the difference between year-
over-year audited values.

Marina operations finished the year nearly $3,000 ahead of the prior year. A reduction in dock repair
expenses couple with the change in the Federal tax liability were the primary reasons for the difference.

Summarized comparative audit information in the Cape George format is presented below and on the
following page. Detailed audited statements are available online and in the Office.
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Audited Balance Sheets for the years ended December 31 (Cape George Format)

Assets 2017 2016
Cash and Cash Equivalents:
Operations Checking § 89833 § 126964
Operating Investment-Savings 82 024 88,249
Petty Cash (2 accounts) 600 600
Reserves - General, Water, Marina 885 022 699 145
Routine Reserve Assessment 12, 344 14 657

Total Cash & Equivalents 1,069 923 929 615
Net Accounts Receivable 334 691
Total Net Fixed Assets 1,771,040 1818723
Total Prepaid & Other Assets 24 357 20,799
Due from Reserves™ 11,263 5,283

TOTAL ASSETS

$2.876,917 $2,775111

Liabilities and Fund Balances 2017 2016

Current Liabilities:
Accounts Payable & Other Liabilities § 19761 § 23487
Unearned Income General/\Water 71,324 77679
Unearned Income Reserve Assemnt 11,866 14,608
Unearned Income Marina Wait List 1,650 1,000
Due To Operations™* 11,263 5,283

Total Current Liabilities 115,864 122 057
FUND BALANCES:
Fund Balances (Combined) 2653054 2507 695
Net Income after Depreciation 107,999 145,359

Total Liabilities and Fund Balance $2 876917 $2 775,111

** These represent Board approved transfer from Reserve accounts to Operations checking that had not cleared as of 12/31. These are typical

at year end and generally clear by the end of January.

A memao dated March 09, 2018 contains the recommendations for the final 2017 transfer of excess operating cash.

CAPE GEORGE COLONY CLUB
Audited Results for the years ended December 31 (Cape George Format)

zeneral Assessment
Revenue - All Other Sources
Total General Revenue
Expenses:
Salaries, Benefits, PR Tax
Repairs & Maintenance
Contracted Services
Insurance
Fool Expense
Supplies & Small Tools
Utilities
Federal Income Tax
Other Expenses
Total General Expenses

General Net Income

2,017 2,016 Variance

$ 286408 5 286.408 =
40,148 27.540 12,608
326,556 313,948 12,608
139 512 137.809 (1,703)
14 124 8.066 (6,058)
40 222 36,203 (4,019)
19,001 18.686 (318)
34 909 24 444 (10,465)
14,934 10,974 (3,960)
10,758 8.645 (2,113)
159 1.119 960
8,250 8,375 125
281 869 254 321 (12,005)
44 687 § 59,627 $ (14,940)

%
0%
46%
4%

1%
75%
-11%

-43%
-36%
-24%
36%
1%
1%

-25%



Water
Revenue - Water Use Fees
Revenue - All Other Sources
Total Water Revenue
Expenses:
Salaries, Benefits, PR Tax
Repairs & Maintenance
Contracted Senvices
Insurance
Supplies & Small Tools
Utilities
Federal Income Tax
Other Expenses
Total Water Expenses

Marina
Revenue - Moorage/Parking
Revenue - All Other Sources
Total Marina Revenue
Expenses:
Salaries, Benefits, PR Tax
Repairs & Maintenance
Contracted Senices
Insurance
Supplies & Small Tools
Utilities
Federal Income Tax
Other Expenses
Total Marina Expenses

Marina Net Income

Reserves
Met Reserve Activity

Cmbnd Net Income/(Loss}™

Less: Depreciation Expense

Net Incomef(Loss) after Dprn.
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186,960 § 185,130 § 1830 0%
5,544 7,263 (1,719)  -24%
192 504 192,393 111 (1%
63,249 62,153 (1,096) -2%
14 785 3,937 (10,848) -275%
17.275 17,141 (134) -1%
9,692 9.807 115 1%
10,730 11,500 770 7%
11,914 11,060 (854) -3%
0 0 0%
14 447 14,779 332 2%
142 092 130,377 (11,715) -9%
H4 294 § 56,345 ' §  (1,051) -2%
15,088 9804 § 5284 54%
69 382 65,149 4,233 6%
15179 13,522 (1,657) -12%
13,506 14,392 886 6%
7,744 6,623 (1,121)  -17%
6,763 6,024 (739) -12%
1,957 2,298 341 15%
6,907 h.152 (1,755)  -34%
0 1,119 1119 100%
951 2 606 1,655 4%
53,007 51,736 (1,271) -2%
16375 § 13,413 2,962 22%
119,847 119,744 (103) 0%
231,321 § 254,800 23,479 -9%
123,322 110,660 (12,662) -11%
107,959 5144 140 536,141 25%
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Manager’s Report: Sharon Mitchel

We ran speed surveys at 4 more locations in the Colony and Village. Most drivers are traveling under 25
mph which is the good news. There were still many instances over that speed. A particularly dangerous
spot is near the Colony entrance where there is significant activity around the mailboxes, office, pickle
ball court and barns each day. During our survey at that location, there were 87 cars traveling between
25 —-54.9 mph. The Trustees requested orange caution flags to be placed on the speed limit signs
throughout the community and additional speed limit signs for N & S Palmer. The signs will be installed
next week. Yesterday a member reported that one of the newspaper carriers drives too fast, so I've
contacted the newspapers and asked them to slow down. If you are aware of specific vendors traveling
too fast on our roads, please let me know.

The Harbormaster has offered the available slips to members on the Wait List. She hopes to have
assignments finalized by the end of this month.

The Huckleberry Mailbox enclosure is complete and mail delivery will begin at the new location later this
week. I'd like to thank everyone who has had a part in this project! It certainly hasn’t been easy.

We are running out of space in our current Village and Colony mailbox enclosures for new members’
mailboxes and the larger replacement mailboxes that members have been purchasing. Cluster
mailboxes are quite secure, save space and are cost effective. | encourage you to work with others on
your street to purchase locking cluster mailboxes.

We are recruiting for a Seasonal Maintenance Assistant to weed whack ditches and assist with other
grounds maintenance. We pay $16/hour, 20-25 hours per week, April through September. If you know
someone who might be interested, please have them call me.

Projects being worked on by the Office Administrator, Terri Brown:

e Providing new ramp and south gate keys to members. Bring in your old key and she’ll exchange
it!
Projects being worked on by the Caretaker:

e Installed orange flags on our speed limit signs to remind us all to slow down
e Removed a falling tree on Saddle Drive
e Plowed and salted the roads during our late winter snow storm

| have received the following reports/complaints over the past month:

e Member not picking up their dogs’ waste on another member’s vacant lot in the Colony.
Member has been notified.

e Qutdoor lights on overnight in the Colony. Member was notified and is turning off light at 10
p.m.
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Committee Reports: The following committee reports were submitted to the Board of Trustees:
Marina, Pool, and Water.
The reports are attached to these minutes and incorporated by reference.

Information Items:

A. A member whose home exterior was not completed within 6 months notified the Trustees
about extenuating circumstances. The Trustees advised that he could request abeyance of fines
once the exterior of the home is completed.

B. The Building Committee will draft updated regulations to clarify issues around guest quarters.
Updated regulations will be submitted to the Trustees for vote in the fall election.

C. The Manager updated the Trustees on Clubhouse Wi-Fi and will continue discussions with Wave

D. The Manager updated the Trustees on the status of 2 reserve projects: pool showers and dock
electric.

Member participation: none
New Business Action Items:

Motion 1: Carol Wood moved and Joel Janetski seconded to approve a resolution to transfer $7194
from General Reserves to General Checking account for the swimming pool paint project. — Passed 4/0

Motion 2: Karen Krug moved and Ross Anderson seconded, since the Trustees have received copies of
all pertinent 2017 audit documents as prepared by Cagianut & Company, CPA that the Board approve
the General Representation letter, the Legal Representation letter, and the Post-Audit Inquiry letter
indicating nothing to report. - Passed 4/0

Motion 3: Karen Krug moved and Carol Wood seconded for the Board to accept the 2017 draft audit
report as provided by Cagianut & Company, CPA. - Passed 4/0

Motion 4: Karen Krug moved and Joel Janetski seconded for the Board to approve the 2017 Federal
1120-H tax return as prepared on behalf of Cape George by Cagianut & Company, CPA. — Passed 4/0

Motion 5: Karen Krug moved and Ross Anderson seconded for the Board approve the final 2017 excess
cash transfer totaling $27,542 from general operations to specific reserves as detailed in the Treasurer’s
Memo dated March 09, 2017. — Passed 4/0

Open Board Discussion: The trustees offered a huge “Thank you” to Karen Krug for all of her work and
dedication in the preparation of the 2017 audit. Her careful attention is much appreciated.
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Announcements:

A. Study Session — April 10, 2018 3:00 P.M.
B. Board Meeting — April 12, 2018 3:30 P.M.

Adjournment: Carol Wood moved and Joel Janetski seconded to adjourn the Regular Board Meeting at
4:00 pm. Passed —4/0

Submitted by: Approved by:

Carol Wood, Secretary Katie Habegger, President

Committee reports:

Marina Committee Meeting, March 13, 2018

THE MARINA NEEDS YOUR USED BOATING AND EQUIPMENT FOR THE UPCOMING MARINA
SALE. LOOK FOR CONTACT INFO ON THE BULLETIN BOARDS.

Attendees: Cape George Manager Sharon Mitchel, Marina Harbormaster Sonja Ericson. Marina
Committee: Paul Happel, Lad Burgin, Ben Fellows, Marta Favati, Mac McDonald, Archie Bickling, Ken
Owen, Ross Anderson, John Hanks, Brian Ritchie, Penny Jensen, Mike LaPointe, Mike Heckinger and
Thad Bickling,

The meeting was called to order at 11:00 am by Harbor Master Sonja Ericson.

Marina members volunteered for evening gate closers for the next 3 weeks. The meetings will return to
the first Tuesday of each month beginning April 3.

Sonja brought up the subject of potential fuel spills in the marina and the marina tenants responsibilities
for maintaining a spill free marina. How people can lessen the possibility by keeping a clean bilge and
keeping absorbent materials in their bilges to lessen discharge of adding petroleum products to the
environment. The present spill barriers for the marina may possibly be adequate to stop spills from
entering Discovery Bay but additional spill materials will be needed if there is a spill within the marina.
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Sonja is researching costs and availability of spill kits for the marina. Marine boater insurance was
discussed along with other insurance policies used to insure boats in the marina. A typical marine
boater’s policy for Washington State requires $800,000 in spill insurance whereas some home owner’s
insurance may not have that type of item in the policy. Typically, larger boats have marine boater
insurance while the smaller vessels are covered on homeowner policies.

Lad Burgin discussed the electrical contract for the marina. The marina will need work crews on Tuesday
and Thursday to prepare the docks for the electrical contractor and remove all the existing electrical
wiring in the marina. The electricity in the marina will be turned off on May 7 and the existing wiring
will be removed. The Contract will start June 1°.

Purchases for the marina must be approved through Sonja prior to the purchase of supplies and
equipment for the marina.

The funds derived from the yearly marina sale are placed in the “memorial fund” for the marina. A
request was made from the workshop committee for some of that funding. The manager explained the
workshop expenses come from the general budget for maintenance expenses throughout the

complex. Penny Jensen moved and John Hanks seconded that $2,500 would be used to fund the extra
shop expenses for year 2018.

The Marina Sale will be April 27-28 from 8:00 am — 2:00 pm and on April 29 from 9:00 am — 12:00 pm.
Volunteers are needed to help the week before the sale and during the sale.

Electric lighting for the flag pole was discussed and Mac McDonald will work on that project. Other items
brought up at the end of the meeting were zincs for the sea wall, yearly dredging of the marina
entrance, piling covers for piles and retrofitting the guides around the piles.

The meeting was adjourned at 12:20 pm
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CAPE GEORGE POOL COMMITTEE MEETING NOTES

CG Clubhouse — February 14, 2018

ATTENDEES:

Rocky D'Acquisto. — Chair Mary Hilfer

Joel Janetski — Board Liaison Penny Jensen
Norma Lupkes — Sec. Barbara Maynard
Sharon Mitchel — CG Magr. Cassie Reeves
Robin Scherting Diona Smith

NOTES: The current Pool Committee Treasury amount is $3,759.07. These funds are not a part
of Cape George Colony Club Homeowner’s Association.

Sharon Mitchel gave a report on the completed pool repairs in the pool area and dressing rooms.
The sheet rocking and painting around the ceiling vents over the pool was extended to painting
all the walls and it looks incredible. The refurbished benches for around the pool were also
installed. Redoing the shower stalls in both dressing rooms has been postponed until early
summer. New NO SMOKING signs will be ordered and put back in place. Lights being left on
overnight have been an ongoing problem. The motion was made, seconded and passed for the
pool committee funds to purchase timer switches to be ordered and installed by the office.

The major portion of the Pool Committee Treasury will be used to subsidize the cost of the
shower stall remodel project and a suggestion was made to instigate a fund-raising project
similar to what the exercise room does annually. A letter will be compiled going to “pool users”
asking for help.

The office is still working on a written procedure for pool chemical maintenance and when
completed Donnie will contact Rocky to review them as a back-up should if ever be needed.

The St Patrick’s Day dinner hosted by the Pool Committee and the Emergency Preparation
Committee will be held on Sat. March 17. Mary Hilfer will be doing the tickets which can be
purchased in the office for $10.00 with a deadline of March 14. The theme once again will be a
“loaded” potato bar with chili and all the goodies imaginable! A food list from last year will be
referenced and Norma Lupkes and Cassie Reeves will be the shoppers. Workers from the two
committees are asked to meet at the clubhouse at 10:00 to decorate and do some prep work.

Pool Committee now meets on the second Wednesday of the month at 3:00 in the clubhouse.
Next meeting: March 14

Respectfully submitted, Norma J. Lupkes
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CAPE GEORGE WATER ADVISORY COMMITTEE MEETING REPORT, MARCH 6, 2018

The meeting was held at 5:00 pm at the Office. The following attended: Sharon Mitchel, Manager; Karen
Krug, Board Liaison; Greg Rae, Water Manager; Larry Southwick, Committee Chair; and members Scott
James and Stewart Pugh.

1.

The meter-reading list just came out today. Stew reported 19 leaks and he’s started making calls.
One leak, a rental in the Village, shows almost 1,000 gallons per day (250 is considered normal, most
are well below that). Stew can’t reach them by phone; send card to owners. Pool uses around 800
gpd which is down from historical levels. The Marina crew has fixed some of their leaks. 157
connections have less than 30 gpd.

Few chlorine taste/smell complaints, Donnie checked chlorine levels and they are fine. The new
chlorine injector is working well and we’re using less chlorine.

Greg got a call on a Sunday regarding a leak and responded but couldn’t find the water meter — it
was under dirt and grass. He suggested that Donnie/staff expose all meters over time so we can
locate them easily if needed. Donnie exercises valves when he’s doing the flushing. Exercising valves
is important so we know where they are and that they’ll work when/if needed. All other operations
are going fine.

Lots 2 and 5 in Cresthaven, the plat west of N Palmer between Sunset and W Vancouver is being
converted to an orchard with a number of water standpipes off of two water meters. Greg said they
may need a backflow assembly or at least the small backflow devices on each faucet, depending on
how they are going to irrigate it. Sharon and Karen talked about the properties being owned by a
corporation and the need for communication to/thru the corporation and not just as an individual.

The next meeting will be on April 3, 2018 at 5 pm at the Office.
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President Katie Habegger called the meeting to order at 3:30 p.m.

Welcome

An Executive Session will be held immediately following today’s Regular Board Meeting to discuss legal
and personnel issues.

In Attendance: Katie Habegger, Richard Hilfer, Karen Krug, Carol Wood, Joel Janetski, Ray Pierson and
Ross Anderson.

Action on Minutes: Carol Wood moved and Ross Anderson seconded to approve the minutes of the
Regular Board Meeting dated March 15, 2018. Passed — 6/0

Membership Report: Carol Wood

Carolyn Newell & Michael Goldberg purchased lot 35 S Rhododendron from the Eshleman’s
Jeff & Martine Gibbons purchased lot 8 Bridle Way from Andy Brett

David Paine purchased 201 S Palmer from Rudolph & Pamela Theobald

Kathleen Townsend-Volpe purchased 110 Hemlock Dr from Liza Rummell Estate

Treasurer’s Report: Karen Krug
As of March 31, 2018

A summarized comparative balance sheet and a condensed statement of revenues and expenses are
included on the next page. Detailed statements are available on the Cape George website. The detailed
statements as well as additional monthly financial material and are also available for review in the office
as are the quarterly internal control reports.

2018 BALANCE SHEET COMMENTS

Bank statements have been received and reviewed with no exceptions. No banks are over the
FDIC/NCUA limits although balances at two institutions are very close to the limits.

As is evidenced in the condensed balance sheet on the next page, there has been little change when
compared to this same time last year. A notable exception is the increase in the Reserve balances.
Approved 2018 reserve projects like the marina electrical retrofit have just started so there have not yet
been project draws against those balances.

2018 REVENUE AND EXPENSE COMMENTS

Combined operations are performing ahead of both budget and the prior year. Lower labor expenses
and budget timing of pool utility costs are the primary drivers of the positive results.

GENERAL OPERATIONS

At the end of the first quarter, general operations are $6,800 ahead of budget and $4,900 ahead of first
quarter last year.
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Two major events have impacted general operations revenue this quarter. The first is a $5,100 loss on
the disposal of the old pool heat pump. This is a non-cash loss that reflects the un-depreciated portion
of the pump when it was replaced. The second item is a $2,100 donation from the Fitness Committee to
help defray the reserve cost of new exercise equipment.

On the expense side, general operations are performing more positively than budgeted due largely to
much lower than budgeted pool utility costs. Unfortunately this seemingly favorable result is a
reflection of the budget timing and not indicative of any real savings. Actual pool kilowatt use is nearly
42% higher than the same period last year, even with warmer temps. The current favorable variance
will decrease over the ensuing months. Also contributing to the favorable operating results is lower
than budgeted labor costs. It was originally anticipated that an additional caretaker would be onboard
in March which has not happened.

WATER OPERATIONS

At the end of the first quarter, water operations are $9,700 ahead of budget and $2,200 ahead of first
quarter last year.

Revenues are impacted by higher than expected excess water charges and the additional of two new
water hookups.

The timing of hiring a seasonal caretaker, as in general operations, is resulting in a temporary favorable
labor variance. The biggest contributors to the current water operations performance are lower than
expected repair costs. It is too early to speculate if this variance is due to budget timing or to lower than
anticipated repair needs.

MARINA OPERATIONS

At the end of the first quarter, marina operations are $2,400 below the budget but $4,200 ahead of first
quarter last year.

Lower than budgeted moorage revenue is having an adverse impact on the marina bottom line but this
situation could improve in the coming months. Moorage revenue is ahead of last year.

Marina expenses for this quarter are nearly identical to budget.

CAPE GEORGE COLONY CLUB
Balance Sheet as of March 31, 2018 and 2017

Assets 2018 2017 Liabilities and Fund Balances 2018 2017
Cash and Cash Equivalents: Current Liabilities:
Operations Checking $ 179349 § 148,995 Accounts Payable & Other Liabilities $ 14224 § 13150
Operating Investment-Savings 82,054 98,282 Unearned Income General/Water/Etc. 92771 87.319
Petty Cash (2 accounts) 600 600 Unearned Income Reserve Assment 23,225 22,153
Reserves - General, Water & Marina 891213 711,861 Unearned Income Marina Wait List 1,650 1,300
Routine Reserve Assessment 54 626 52 662 Total Current Liabilities 131,870 123,922
Total Cash & Equivalents 1,207 842 1,012,400
Met Accounts Receivable 1,624 2,226 FUND BALANCES:
Total Net Fixed Assets 1,783,598 1,851,149 Fund Balances (Combined 2761054  2653.054
Total Prepaid & Other Assets 15,224 11,983 Madified Cash Basis Income 115,264 100,782
TOTAL ASSETS $3,008,188 52,877,758 TOTAL LIABILITIES & FUND BALANCE $3,008,188 § 2.877.758
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Summary Revenue and Expense Statements for the periods ended March 31, 2018 and 2017 (Modified Cash Basis)

2018 Year to Date COMPARATIVE
Actual Budget Variance % 2018 YTD 2017 YTD Variance %
General General
General Assessment $ T4144 § 74144 - 0%  General Assessment § 74144 3 71,602 5 2542 4%
Revenue - All Other Sources 58 1,906 (1.848) =100%  Revenue - All Other Sources 58 3,225 (3,167) =100%
Total General Revenue 74,202 76,050 (1,848) Total General Revenue 74,202 74,827 (625)
Expenses: Expenses:
Salaries, Benefits, PR Tax 33,101 36,056 2,955 5% Salaries, Benefits, PR Tax 33,101 32,080 (1,021)  -3%
Repairs & Maintenance 4,358 2,551 (1,807} -71% Repairs & Maintenance 4,358 3.018 (1,340)  -44%
Contracted Senices 7,107 8676 1,569 18% Contracted Senices 7,107 8.034 927 12%
Insurance 4824 4922 98 2% Insurance 4824 4,715 (109)  -2%
Pool Expense, pool utilities 8,437 13,250 4813 36% Pool Expense, pool utilities 8,437 11,365 2928  26%
Utilities 2723 2,660 (63) 2% Utilities 2723 3,785 1,062 28%
Other Expenses (incl taxes) 2 560 3,634 1.074 30% Other Expenses (incl taxes) 2,560 5,625 3,065 54%
Total General Expenses 63,110 71,749 2815 Total General Expenses 63,110 68,622 (1,543)
General Net Income $ 11,092 $ 4301 $% 6,791  158% General Net Income $ 11,092 $ 6,205 $ 4887  79%
Water Water
Revenue - Water Use Fees  § 46980 $ 46980 $ - 0%  Revenue - Water Use Fees  § 46,980 3 46,530 % 450 1%
Revenue - All Other Sources 4,925 1,500 3,425 228%  Revenue - All Other Sources 4,925 3,605 1,320 37%
Total Water Revenue 51,805 48 480 3,425 Total Water Revenue 51,905 50,135 1,770
Expenses: Expenses:
Salaries, Benefits, PR Tax 15,283 16,276 963 6% Salaries, Benefits, PR Tax 15,283 14,396 (387)  -3%
Repairs & Maintenance 37 2,832 2515 89% Repairs & Maintenance 3 1,684 1,367 81%
Contracted Serices 5,501 6,609 1,108 17% Contracted Senices 5,501 4,957 (544) -11%
Insurance 2,428 2478 50 2% Insurance 2,428 2418 (10} 0%
Utilities 2717 3,112 395 13% Utilities 2717 2,551 (166)  -7%
Other Expenses (incl taxes) 5,793 7,022 1,229 18% Other Expenses(incl taxes) 5,793 5,996 203 3%
Total Water Expenses 32,039 38,329 6,290 Total Water Expenses 32,039 32,502 463
Water Net Income $ 19866 $ 10151 § 9,715 96% Water Net Income $19,866 $ 17,633 $ 2233 13%
Marina Marina
Revenue - Moorage/Parking  $ 52,799 $ 56,094 § (3,295) -6%  Revenue - Moorage/Parking $ 52,799 3 50,650 5 2,149 4%
Revenue - All Other Sources 10,094 9522 § a72 6%  Revenue - All Other Sources 10,094 9,994 100 1%
Total Marina Revenue 62,893 65,616 (2,723) Total Marina Revenue 62,893 60,644 2,249
Expenses: Expenses:
Salaries, Benefits, PR Tax 3,869 4,022 153 4% Salaries, Benefits, PR Tax 3,869 3.639 (230)  -6%
Repairs & Maintenance 693 439 (254) -58% Repairs & Maintenance 693 2.031 1,338 66%
Contracted Services 1,286 1,762 476 27% Contracted Semices 1,286 1,242 (44) 4%
Insurance 1,689 1,600 (99) -6% Insurance 1,689 1,683 (168) 1%
Utilities 1,971 1,625 (346) -21% Utilities 1,971 2,807 836 30%
Other Expenses (incl taxes) 803 1.187 384 32% Other Expenses(incl taxes) 803 906 103 11%
Total Marina Expenses 10,321 10,635 314 Total Marina Expenses 10,321 12,308 1,987
Marina Met Income $ 52,572 $ 54981 $ (2,409) -4% Marina Net Income $52,572 48,336 4,236 9%
Reserve Activity - Reserve Activity
Routine Reserve Revenue 3114 3114 - 0%  Routine Reserve Revenue 31.114 30452 662 2%
Bad Debts, Recoveries, Misc. 109 - 109 0%  Bad Debts, Recoveries, Misc. 109 (1.993) 2,102 IIA
Reserve Interest - all 510 4 506 0%  Reserve Interest - all 510 149 361 242%
Net Reserve Income $ N733 % 31,118 % 615 2% Net Reserve Income § NI S 28,608 % 3125 1%
Cmbnd Net Income/(Lossy* $§ 115,264 § 100,551 § 14,712 15% Cmbnd Netincome/{Loss)(3) & 115,263 § 100,782 § 13,819 14%
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Manager’s Report: Sharon Mitchel
Spring has sprung!

Grass has been planted on the sandy area near the playground and at the golf green near the office so
hopefully the spring rains and warmer weather will help both grassy areas become established.

We have interviewed for a Maintenance Assistant to weed whack ditches and assist with other grounds
maintenance and are conducting reference checks on the top two candidates this week.

Traffic surveys continue to be conducted. After putting up new speed limit signs and caution flags on N
and S Palmer, we have run a survey on S Palmer. The speeds have dropped an average of 1 mph on S.
Palmer. The high speed is now 40.6 instead of 53. A speed limit sign will also be put up on Marina Drive
just before the curve in hopes of slowing drivers before they arrive at the parking lot.

| have contacted Wave Broadband about setting up internet and phone service for the Clubhouse and
fitness rooms. Wave will be sending a technician in the next few weeks to determine if they can provide
service for us. If this works out we will have improved wi-fi performance in our facilities and we will be
able to purchase and utilize wi-fi enabled security cameras.

The poison hemlock above the playground and marina road was sprayed and is starting to die off.

I met with the Workshop Chair and Board liaison to discuss summer projects for the Workshop
volunteers. This list of projects is growing but includes repairing the picnic tables, finishing the picnic
area gazebo repair and rebuilding the Colony entrance sign.

The Highlands water gate valve has started leaking. Once we receive the replacement part, Donnie and
Water Manager, Greg Rae, will rebuild the assembly. This will require that all Highlands water be shut
off for a few hours. Members will be notified in advance.

The Board President and | attended the Community Association Law Day this last weekend. It was an eye
opening experience to hear some of the challenges other communities face. A new HOA law has been
enacted, but not yet codified in RCWs. It is expected to help HOA's with older Covenants. There will be
more to come on this new law in the next several months.

Projects being worked on by the Office Administrator, Terri Brown:
e Terriis processing 2" quarter assessments and fees.

Projects being worked on by Maintenance, Donnie Weathersby:
e Lawn mowing and weed whacking of ditches has started
e Donnie is working with Pool Committee Chair, Neil D’Acquisto on setting up written
maintenance procedures
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| have received the following reports/complaints over the past month:

e 2 cars abandoned on Pine

e 2 hedge complaints in the Colony

e Underage teenagers in the pool without a member over 18

e 2 vehicles parked for more than 48 hours in front of clubhouse and workshop

Committee Reports: The following committee reports were submitted to the Board of Trustees:
Marina, Environmental, and Water.
The reports are attached to these minutes and incorporated by reference.

Information Items:

A. The Coast Geologic sediment study final report was introduced and discussed

B. One lot/one vote was discussed. The Manager and Vice President Richard Hilfer are
requesting advice from our attorney on possible ways to amend our governing
documents to allow one lot/one vote.

C. State Senate Bill 6175 Washington Uniform Common Interest Ownership Act was
discussed.

Member participation: none
New Business Action Items:

Motion 1: Ross Anderson moved and Ray Pierson seconded to accept the donation of $2112.42 from
the Fitness Committee to upgrade the treadmill they are purchasing. Passed -6/0

Motion 2: Ross Anderson moved and Ray Pierson seconded to transfer $3500 from General Reserves to
General Checking to reimburse for purchase of a treadmill. Passed — 6/0

Motion 3: Richard Hilfer moved and Joel Janetski seconded that, because the Board has been informed
of extenuating circumstances, the Board approve the abatement of 2 building regulation fines totaling
$550 for a home that has now been completed on the exterior. Passed - 5/1

Motion 4: Joel Janetski moved and Karen Krug seconded to refund $10 paid by a member for a ramp
key. Passed —6/0

Motion 5: Richard Hilfer moved and Karen Krug seconded to enter into a payment plan with a member.
Passed- 6/0

Motion 6: Ray Pierson moved and Carol Wood seconded to accept 6 due date adjustments for 5
members. Passed -6/0
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Open Board Discussion: none
Announcements:

A. Study Session —May 8, 2018 3:00 P.M.
B. Board Meeting — May 10, 2018 3:30 P.M.

Adjournment: Ray Pierson moved and Richard Hilfer seconded to adjourn to Executive Session at 3:50
pm. Passed —6/0

A motion was made by Carol Wood and seconded by Joel Janetski to adjourn the Executive Session and
return to regular session. 5:05 pm. Passed- 6/0

A motion was made by Ray Pierson and seconded by Carol Wood that the board grant the appeal as
requested by Greg Mika in regard to the relocation of his boat. Passed- 4/2

A motion was made by Richard Hilfer and seconded by Joel Janetski to adjourn the regular session. 5:10
pm. Passed- 6/0

Submitted by: Approved by:

Carol Wood, Secretary Katie Habegger, President
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Committee reports:

Cape George Marina Committee Meeting Minutes -April 3, 2018

The meeting was called to order at 11:15. The first item on the agenda was getting volunteers to make
sure the marina and workshop areas are secured every night for the month of April.

Sonja Ericson reported the remaining balance of the Marina “Memorial” Fund Raising Account at
$4016.56 after transferring $2500.00 into the Workshop Fund Raising Account. She noted there will be
significant upcoming expenses for the Waterfront Festival and Regatta which is held for the community
in August.

Lad Burgin gave an update on the progress of the dock work in preparation for the new electrical system
and pedestals. A team of volunteers will be working both Tuesdays and Thursdays until the project is
ready for the electrical contractors. Information will be sent to all marina members and signs will be
posted announcing when the marina will be closed for the completion of the project.

Ben Fellows discussed our on-going search for contractors to repair 3 pilings. Because of the much
higher cost than expected in the recent bids received to date, he has called a committee together to
decide if and how we can do the repairs ourselves.

Brian Ritchie shared his information about boat insurance and his policy coverage which allows a large
amount for oil spills. Since he had to dig to get that information, he suggested the members with
individual boat insurance take a good look at their policies. His information came to us because of last
month’s clean marina discussion.

The annual Marina Sale will be held April 27, 28 & 29. Ken Owen reminded us that the days prior to the
sale we will need extra help getting the items to the Club House and organized because the dock crew
will not be available to us.

The annual dredging will take place June 14 & 15. The zincs are on order.

Sonja discussed the ongoing updating of boat measurements and advised that several marina members
will see a change in their recorded overall length and will be assessed accordingly.

Jim Bodkin will dive to inspect our mooring buoys.
At the request of the marina committee the live aboard issue will be on our May agenda.

The meeting was adjourned at 12:15
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ENVIRONMENTAL COMMITTEE MINUTES - Monday March 12, 2018

IN ATTENDANCE: Varn Brooks, Katie Habegger, Norma Lupkes, Dennis McDaniel, Steve McDevitt,
Sharon Mitchel, Kitty Rucker, Fayla Schwartz
The meeting was called to order by Kitty at 9:15. The minutes of the last meeting were approved.

Fiscal report: Kitty reported that the Environmental Committee funds are now $2,921 (these are not
funds belonging to Cape George Colony).

OLD BUSINESS:

1. Grass in open dog run area: An e-mail was received from 8 residents inquiring if it would be
possible to plant some grass seed in the muddy/bare areas in the dog run. After discussion a
motion was made and passed to purchase the grass seed and some sort of marker to indicate an
area to stay off of during the grow-in of the grass.

2. Request to spray bees near play area: After lengthy discussion and information from Varn that
this species of bees is not very aggressive and hopefully the new grass will be a deterrent for
them. To spray is not a viable solution because of the location so near the water.

3. Varn Brook's Event on March 6: The event was a presentation on “Cape George Wildlife” held
at the clubhouse was well attended and there is enough interest to bring him back for another
showing for those who missed it. He will check his schedule and report at the next meeting.

NEW BUSINESS:

1. Lorna and Daryl will present the next movie in the clubhouse on April 10 at 7:00 —
“Coyotes and Cougars” — please join us — popcorn will be provided.

2. Cape George is looking for a part-time (4-5 hrs. day) seasonal groundskeeper. Only 2
applicants have answered ads in the local Leader. If anyone in the community is aware
of someone looking for this type of work please have them contact the office.

3. The Protection Island Aquatic Reserve group is holding a “citizen science group”
meeting in the clubhouse on March 20 at 3-4 pm. This is the group that Ross Anderson
is associated; please attend if you are interested.

4. A Shore Stewards meeting will be held at the WSU Extension facility in Port Hadlock on
March 22 at 6-8 pm. Please RSVP as their meeting room is small.

5. Whale or Dolphin Watching is a common activity in our wonderful environment. It has
been suggested that if we could get a group of spotters that could spread the word in
some form to all the CG residents it would be great. Some suggestions were: texting,
calling, or an e-mail blast from the office when something interesting is sighted. The
committee will discuss at the next meeting.

6. Gray water being discharged into ditches or yards has been observed in CG. The office
will check into the regulation and Kitty will contact the Health Dept. about this practice.

7. October 27™ is the date for the annual Environment Committee Party/Dinner. Theme
& more details will be discussed at future meetings.

ADJOURNMENT: The meeting was adjourned at 10:30 am
Respectfully Submitted: Norma J. Lupkes
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ENVIRONMENTAL COMMITTEE MINUTES — Monday, April 9" 2018

IN ATTENDANCE: Varn Brooks, Katie Habegger, Stephen McDevitt, Sharon Mitchel, Ruth Ross, Kitty
Rucker, Robin Scherting, Fayla Schwartz,
The meeting was called to order by Kitty, and the March minutes were approved.

Fiscal Report: There were some minor changes during the month, due to income from the sale of a picture
and expenditures for the Sonic Sea movie and grass seed, as previously approved. The current balance is
$2,835.64. (These are not funds that belong to Cape George Colony Club Inc.)

OLD BUSINESS:
1. Grass seed for area near kids’ play area: Kitty reported that Donnie had sown the grass seed in the bare
patches and installed a sign alerting people to avoid stepping on the newly seeded area.

2. Varn will repeat his presentation on local critters April 11™ 1t was agreed that the presentation would
be of ongoing interest to the community, and Varn will look at editing the material to post on the Cape
George web site.

3. Whale Watch: The community Whale Watch is now in place. Reports of sightings are accepted during
Cape George office hour’s 9-2 pm weekdays, and residents will be alerted via blast e-mail.

Steve McDevitt described to the committee the other marine wildlife notification systems available in the
Port Townsend area, such as “iNaturalist”, a free app for posting real time sightings. He will put together
an article for the next newsletter summarizing these resources and reminding members of the Cape
George whale watch. The article will also provide information on the WSU Beach Naturalist course held
annually.

NEW BUSINESS
1. The talk on living peacefully with Coyotes, Cougars and Bears will be presented May 25™ at 7 p.m., at
the clubhouse, by local wildlife experts Daryl and Lorna Smith.

2. Volunteers for Beach Study: Kitty attended the recent meeting of the Protection Island Aquatic Reserve
volunteers, and was asked if the Environmental Committee would be able to find 3-4 Cape George
members to conduct an intertidal survey of our beach during low tide in July. Steve, Ruth, Fayla, and
Varn expressed interest. Kitty will post an item in the newsletter on the subject.

3. Beach Walk: This year’s beach walk with Marine Science naturalists is tentatively scheduled for a day
in July. The committee agreed this should continue to be an annual event, and authorized the payment of
$100 to the Marine Science Center.

4. “Plane Truth” movie: The committee discussed the possible screening of a recent movie about the
noise produced by “Growler” aircraft. There were some concerns that the subject could prove
controversial, and the matter was tabled for further research.

OTHER BUSINESS

1. Landscape Maintenance: Sharon reported that references were being checked for the two candidates
short-listed for the seasonal caretaker position, and it was hoped to have the position filled in the near
future. In the meantime, the committee will organize a volunteer weeding party for one morning next
week. Kitty will notify members of the date.
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2. Fayla mentioned that she will be teaching a course on native plant identification for Peninsula College
beginning at the end of April. It was suggested she post flyers on the bulletin boards to publicize the
course, and Kitty agreed to e-mail the details to members of the committee.

The meeting adjourned at 9:50 am.

CAPE GEORGE WATER ADVISORY COMMITTEE
MEETING REPORT, APRIL 3, 2018

The meeting was held at 5:00 pm at the Office. The following attended: Sharon Mitchel, Manager; Karen
Krug, Board Liaison; Greg Rae, Water Manager; Larry Southwick, Committee Chair; and members Scott
James and Stewart Pugh.

1. The staff needs to shut off a water service and the owner seems to be resisting by parking a car over
the water meter. It appears the car is in the right-of-way which might provide a course of action. We
may need to amend the Water Rules to prohibit anything blocking access to a water meter as a
necessary public safety measure — we need 24/7/365 access to all water meters.

2. We had previously talked about the need to exercise the main valves on an annual basis. That may be
done with the flushing program. Sharon said that could be one of the tasks for a summer temporary
employee.

3. We discussed water use at the pool. Stew will do some more looking at historical use compared to
current. That may also show any effect of the new humidity control system. Greg suggested we could
put a meter on that single supply to better determine if there is a problem such as an undetected leak.

4. Greg said his supervisor may retire at the end of this year which might mean he would need to step up
work at Port Ludlow and resign here. This is just a heads up for now but something to keep on the
agenda as the year progresses. Greg will talk to potential replacements that have or may obtain the
necessary certifications.

The next meeting will be on May 1, 2018 at 5 pm at the Office.
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President Katie Habegger called the meeting to order at 3:30 p.m.

Welcome

An Executive Session will be held immediately following today’s Regular Board Meeting to discuss legal
and personnel issues.

In Attendance: Katie Habegger, Richard Hilfer, Karen Krug, Carol Wood, Joel Janetski, Ray Pierson and
Ross Anderson.

Action on Minutes: Carol Wood moved and Ross Anderson seconded to approve the minutes of the
Regular Board Meeting dated March 15, 2018. Passed — 6/0

Membership Report: Carol Wood

Carolyn Newell & Michael Goldberg purchased lot 35 S Rhododendron from the Eshleman’s
Jeff & Martine Gibbons purchased lot 8 Bridle Way from Andy Brett

David Paine purchased 201 S Palmer from Rudolph & Pamela Theobald

Kathleen Townsend-Volpe purchased 110 Hemlock Dr from Liza Rummell Estate

Treasurer’s Report: Karen Krug
As of March 31, 2018

A summarized comparative balance sheet and a condensed statement of revenues and expenses are
included on the next page. Detailed statements are available on the Cape George website. The detailed
statements as well as additional monthly financial material and are also available for review in the office
as are the quarterly internal control reports.

2018 BALANCE SHEET COMMENTS

Bank statements have been received and reviewed with no exceptions. No banks are over the
FDIC/NCUA limits although balances at two institutions are very close to the limits.

As is evidenced in the condensed balance sheet on the next page, there has been little change when
compared to this same time last year. A notable exception is the increase in the Reserve balances.
Approved 2018 reserve projects like the marina electrical retrofit have just started so there have not yet
been project draws against those balances.

2018 REVENUE AND EXPENSE COMMENTS

Combined operations are performing ahead of both budget and the prior year. Lower labor expenses
and budget timing of pool utility costs are the primary drivers of the positive results.

GENERAL OPERATIONS

At the end of the first quarter, general operations are $6,800 ahead of budget and $4,900 ahead of first
quarter last year.
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Two major events have impacted general operations revenue this quarter. The first is a $5,100 loss on
the disposal of the old pool heat pump. This is a non-cash loss that reflects the un-depreciated portion
of the pump when it was replaced. The second item is a $2,100 donation from the Fitness Committee to
help defray the reserve cost of new exercise equipment.

On the expense side, general operations are performing more positively than budgeted due largely to
much lower than budgeted pool utility costs. Unfortunately this seemingly favorable result is a
reflection of the budget timing and not indicative of any real savings. Actual pool kilowatt use is nearly
42% higher than the same period last year, even with warmer temps. The current favorable variance
will decrease over the ensuing months. Also contributing to the favorable operating results is lower
than budgeted labor costs. It was originally anticipated that an additional caretaker would be onboard
in March which has not happened.

WATER OPERATIONS

At the end of the first quarter, water operations are $9,700 ahead of budget and $2,200 ahead of first
quarter last year.

Revenues are impacted by higher than expected excess water charges and the additional of two new
water hookups.

The timing of hiring a seasonal caretaker, as in general operations, is resulting in a temporary favorable
labor variance. The biggest contributors to the current water operations performance are lower than
expected repair costs. It is too early to speculate if this variance is due to budget timing or to lower than
anticipated repair needs.

MARINA OPERATIONS

At the end of the first quarter, marina operations are $2,400 below the budget but $4,200 ahead of first
quarter last year.

Lower than budgeted moorage revenue is having an adverse impact on the marina bottom line but this
situation could improve in the coming months. Moorage revenue is ahead of last year.

Marina expenses for this quarter are nearly identical to budget.

CAPE GEORGE COLONY CLUB
Balance Sheet as of March 31, 2018 and 2017

Assets 2018 2017 Liabilities and Fund Balances 2018 2017
Cash and Cash Equivalents: Current Liabilities:
Operations Checking $ 179349 § 148,995 Accounts Payable & Other Liabilities $ 14224 § 13150
Operating Investment-Savings 82,054 98,282 Unearned Income General/Water/Etc. 92771 87.319
Petty Cash (2 accounts) 600 600 Unearned Income Reserve Assment 23,225 22,153
Reserves - General, Water & Marina 891213 711,861 Unearned Income Marina Wait List 1,650 1,300
Routine Reserve Assessment 54 626 52 662 Total Current Liabilities 131,870 123,922
Total Cash & Equivalents 1,207 842 1,012,400
Met Accounts Receivable 1,624 2,226 FUND BALANCES:
Total Net Fixed Assets 1,783,598 1,851,149 Fund Balances (Combined 2761054  2653.054
Total Prepaid & Other Assets 15,224 11,983 Madified Cash Basis Income 115,264 100,782
TOTAL ASSETS $3,008,188 52,877,758 TOTAL LIABILITIES & FUND BALANCE $3,008,188 § 2.877.758
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Summary Revenue and Expense Statements for the periods ended March 31, 2018 and 2017 (Modified Cash Basis)

2018 Year to Date COMPARATIVE
Actual Budget Variance % 2018 YTD 2017 YTD Variance %
General General
General Assessment $ T4144 § 74144 - 0%  General Assessment § 74144 3 71,602 5 2542 4%
Revenue - All Other Sources 58 1,906 (1.848) =100%  Revenue - All Other Sources 58 3,225 (3,167) =100%
Total General Revenue 74,202 76,050 (1,848) Total General Revenue 74,202 74,827 (625)
Expenses: Expenses:
Salaries, Benefits, PR Tax 33,101 36,056 2,955 5% Salaries, Benefits, PR Tax 33,101 32,080 (1,021)  -3%
Repairs & Maintenance 4,358 2,551 (1,807} -71% Repairs & Maintenance 4,358 3.018 (1,340)  -44%
Contracted Senices 7,107 8676 1,569 18% Contracted Senices 7,107 8.034 927 12%
Insurance 4824 4922 98 2% Insurance 4824 4,715 (109)  -2%
Pool Expense, pool utilities 8,437 13,250 4813 36% Pool Expense, pool utilities 8,437 11,365 2928  26%
Utilities 2723 2,660 (63) 2% Utilities 2723 3,785 1,062 28%
Other Expenses (incl taxes) 2 560 3,634 1.074 30% Other Expenses (incl taxes) 2,560 5,625 3,065 54%
Total General Expenses 63,110 71,749 2815 Total General Expenses 63,110 68,622 (1,543)
General Net Income $ 11,092 $ 4301 $% 6,791  158% General Net Income $ 11,092 $ 6,205 $ 4887  79%
Water Water
Revenue - Water Use Fees  § 46980 $ 46980 $ - 0%  Revenue - Water Use Fees  § 46,980 3 46,530 % 450 1%
Revenue - All Other Sources 4,925 1,500 3,425 228%  Revenue - All Other Sources 4,925 3,605 1,320 37%
Total Water Revenue 51,805 48 480 3,425 Total Water Revenue 51,905 50,135 1,770
Expenses: Expenses:
Salaries, Benefits, PR Tax 15,283 16,276 963 6% Salaries, Benefits, PR Tax 15,283 14,396 (387)  -3%
Repairs & Maintenance 37 2,832 2515 89% Repairs & Maintenance 3 1,684 1,367 81%
Contracted Serices 5,501 6,609 1,108 17% Contracted Senices 5,501 4,957 (544) -11%
Insurance 2,428 2478 50 2% Insurance 2,428 2418 (10} 0%
Utilities 2717 3,112 395 13% Utilities 2717 2,551 (166)  -7%
Other Expenses (incl taxes) 5,793 7,022 1,229 18% Other Expenses(incl taxes) 5,793 5,996 203 3%
Total Water Expenses 32,039 38,329 6,290 Total Water Expenses 32,039 32,502 463
Water Net Income $ 19866 $ 10151 § 9,715 96% Water Net Income $19,866 $ 17,633 $ 2233 13%
Marina Marina
Revenue - Moorage/Parking  $ 52,799 $ 56,094 § (3,295) -6%  Revenue - Moorage/Parking $ 52,799 3 50,650 5 2,149 4%
Revenue - All Other Sources 10,094 9522 § a72 6%  Revenue - All Other Sources 10,094 9,994 100 1%
Total Marina Revenue 62,893 65,616 (2,723) Total Marina Revenue 62,893 60,644 2,249
Expenses: Expenses:
Salaries, Benefits, PR Tax 3,869 4,022 153 4% Salaries, Benefits, PR Tax 3,869 3.639 (230)  -6%
Repairs & Maintenance 693 439 (254) -58% Repairs & Maintenance 693 2.031 1,338 66%
Contracted Services 1,286 1,762 476 27% Contracted Semices 1,286 1,242 (44) 4%
Insurance 1,689 1,600 (99) -6% Insurance 1,689 1,683 (168) 1%
Utilities 1,971 1,625 (346) -21% Utilities 1,971 2,807 836 30%
Other Expenses (incl taxes) 803 1.187 384 32% Other Expenses(incl taxes) 803 906 103 11%
Total Marina Expenses 10,321 10,635 314 Total Marina Expenses 10,321 12,308 1,987
Marina Met Income $ 52,572 $ 54981 $ (2,409) -4% Marina Net Income $52,572 48,336 4,236 9%
Reserve Activity - Reserve Activity
Routine Reserve Revenue 3114 3114 - 0%  Routine Reserve Revenue 31.114 30452 662 2%
Bad Debts, Recoveries, Misc. 109 - 109 0%  Bad Debts, Recoveries, Misc. 109 (1.993) 2,102 IIA
Reserve Interest - all 510 4 506 0%  Reserve Interest - all 510 149 361 242%
Net Reserve Income $ N733 % 31,118 % 615 2% Net Reserve Income § NI S 28,608 % 3125 1%
Cmbnd Net Income/(Lossy* $§ 115,264 § 100,551 § 14,712 15% Cmbnd Netincome/{Loss)(3) & 115,263 § 100,782 § 13,819 14%
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Manager’s Report: Sharon Mitchel
Spring has sprung!

Grass has been planted on the sandy area near the playground and at the golf green near the office so
hopefully the spring rains and warmer weather will help both grassy areas become established.

We have interviewed for a Maintenance Assistant to weed whack ditches and assist with other grounds
maintenance and are conducting reference checks on the top two candidates this week.

Traffic surveys continue to be conducted. After putting up new speed limit signs and caution flags on N
and S Palmer, we have run a survey on S Palmer. The speeds have dropped an average of 1 mph on S.
Palmer. The high speed is now 40.6 instead of 53. A speed limit sign will also be put up on Marina Drive
just before the curve in hopes of slowing drivers before they arrive at the parking lot.

| have contacted Wave Broadband about setting up internet and phone service for the Clubhouse and
fitness rooms. Wave will be sending a technician in the next few weeks to determine if they can provide
service for us. If this works out we will have improved wi-fi performance in our facilities and we will be
able to purchase and utilize wi-fi enabled security cameras.

The poison hemlock above the playground and marina road was sprayed and is starting to die off.

I met with the Workshop Chair and Board liaison to discuss summer projects for the Workshop
volunteers. This list of projects is growing but includes repairing the picnic tables, finishing the picnic
area gazebo repair and rebuilding the Colony entrance sign.

The Highlands water gate valve has started leaking. Once we receive the replacement part, Donnie and
Water Manager, Greg Rae, will rebuild the assembly. This will require that all Highlands water be shut
off for a few hours. Members will be notified in advance.

The Board President and | attended the Community Association Law Day this last weekend. It was an eye
opening experience to hear some of the challenges other communities face. A new HOA law has been
enacted, but not yet codified in RCWs. It is expected to help HOA's with older Covenants. There will be
more to come on this new law in the next several months.

Projects being worked on by the Office Administrator, Terri Brown:
e Terriis processing 2" quarter assessments and fees.

Projects being worked on by Maintenance, Donnie Weathersby:
e Lawn mowing and weed whacking of ditches has started
e Donnie is working with Pool Committee Chair, Neil D’Acquisto on setting up written
maintenance procedures
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| have received the following reports/complaints over the past month:

e 2 cars abandoned on Pine

e 2 hedge complaints in the Colony

e Underage teenagers in the pool without a member over 18

e 2 vehicles parked for more than 48 hours in front of clubhouse and workshop

Committee Reports: The following committee reports were submitted to the Board of Trustees:
Marina, Environmental, and Water.
The reports are attached to these minutes and incorporated by reference.

Information Items:

A. The Coast Geologic sediment study final report was introduced and discussed

B. One lot/one vote was discussed. The Manager and Vice President Richard Hilfer are
requesting advice from our attorney on possible ways to amend our governing
documents to allow one lot/one vote.

C. State Senate Bill 6175 Washington Uniform Common Interest Ownership Act was
discussed.

Member participation: none
New Business Action Items:

Motion 1: Ross Anderson moved and Ray Pierson seconded to accept the donation of $2112.42 from
the Fitness Committee to upgrade the treadmill they are purchasing. Passed -6/0

Motion 2: Ross Anderson moved and Ray Pierson seconded to transfer $3500 from General Reserves to
General Checking to reimburse for purchase of a treadmill. Passed — 6/0

Motion 3: Richard Hilfer moved and Joel Janetski seconded that, because the Board has been informed
of extenuating circumstances, the Board approve the abatement of 2 building regulation fines totaling
$550 for a home that has now been completed on the exterior. Passed - 5/1

Motion 4: Joel Janetski moved and Karen Krug seconded to refund $10 paid by a member for a ramp
key. Passed —6/0

Motion 5: Richard Hilfer moved and Karen Krug seconded to enter into a payment plan with a member.
Passed- 6/0

Motion 6: Ray Pierson moved and Carol Wood seconded to accept 6 due date adjustments for 5
members. Passed -6/0
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Open Board Discussion: none
Announcements:

A. Study Session —May 8, 2018 3:00 P.M.
B. Board Meeting — May 10, 2018 3:30 P.M.

Adjournment: Ray Pierson moved and Richard Hilfer seconded to adjourn to Executive Session at 3:50
pm. Passed —6/0

A motion was made by Carol Wood and seconded by Joel Janetski to adjourn the Executive Session and
return to regular session. 5:05 pm. Passed- 6/0

A motion was made by Ray Pierson and seconded by Carol Wood that the board grant the appeal as
requested by Greg Mika in regard to the relocation of his boat. Passed- 4/2

A motion was made by Richard Hilfer and seconded by Joel Janetski to adjourn the regular session. 5:10
pm. Passed- 6/0

Submitted by: Approved by:

Carol Wood, Secretary Katie Habegger, President
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Committee reports:

Cape George Marina Committee Meeting Minutes -April 3, 2018

The meeting was called to order at 11:15. The first item on the agenda was getting volunteers to make
sure the marina and workshop areas are secured every night for the month of April.

Sonja Ericson reported the remaining balance of the Marina “Memorial” Fund Raising Account at
$4016.56 after transferring $2500.00 into the Workshop Fund Raising Account. She noted there will be
significant upcoming expenses for the Waterfront Festival and Regatta which is held for the community
in August.

Lad Burgin gave an update on the progress of the dock work in preparation for the new electrical system
and pedestals. A team of volunteers will be working both Tuesdays and Thursdays until the project is
ready for the electrical contractors. Information will be sent to all marina members and signs will be
posted announcing when the marina will be closed for the completion of the project.

Ben Fellows discussed our on-going search for contractors to repair 3 pilings. Because of the much
higher cost than expected in the recent bids received to date, he has called a committee together to
decide if and how we can do the repairs ourselves.

Brian Ritchie shared his information about boat insurance and his policy coverage which allows a large
amount for oil spills. Since he had to dig to get that information, he suggested the members with
individual boat insurance take a good look at their policies. His information came to us because of last
month’s clean marina discussion.

The annual Marina Sale will be held April 27, 28 & 29. Ken Owen reminded us that the days prior to the
sale we will need extra help getting the items to the Club House and organized because the dock crew
will not be available to us.

The annual dredging will take place June 14 & 15. The zincs are on order.

Sonja discussed the ongoing updating of boat measurements and advised that several marina members
will see a change in their recorded overall length and will be assessed accordingly.

Jim Bodkin will dive to inspect our mooring buoys.
At the request of the marina committee the live aboard issue will be on our May agenda.

The meeting was adjourned at 12:15
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ENVIRONMENTAL COMMITTEE MINUTES - Monday March 12, 2018

IN ATTENDANCE: Varn Brooks, Katie Habegger, Norma Lupkes, Dennis McDaniel, Steve McDevitt,
Sharon Mitchel, Kitty Rucker, Fayla Schwartz
The meeting was called to order by Kitty at 9:15. The minutes of the last meeting were approved.

Fiscal report: Kitty reported that the Environmental Committee funds are now $2,921 (these are not
funds belonging to Cape George Colony).

OLD BUSINESS:

1. Grass in open dog run area: An e-mail was received from 8 residents inquiring if it would be
possible to plant some grass seed in the muddy/bare areas in the dog run. After discussion a
motion was made and passed to purchase the grass seed and some sort of marker to indicate an
area to stay off of during the grow-in of the grass.

2. Request to spray bees near play area: After lengthy discussion and information from Varn that
this species of bees is not very aggressive and hopefully the new grass will be a deterrent for
them. To spray is not a viable solution because of the location so near the water.

3. Varn Brook's Event on March 6: The event was a presentation on “Cape George Wildlife” held
at the clubhouse was well attended and there is enough interest to bring him back for another
showing for those who missed it. He will check his schedule and report at the next meeting.

NEW BUSINESS:

1. Lorna and Daryl will present the next movie in the clubhouse on April 10 at 7:00 —
“Coyotes and Cougars” — please join us — popcorn will be provided.

2. Cape George is looking for a part-time (4-5 hrs. day) seasonal groundskeeper. Only 2
applicants have answered ads in the local Leader. If anyone in the community is aware
of someone looking for this type of work please have them contact the office.

3. The Protection Island Aquatic Reserve group is holding a “citizen science group”
meeting in the clubhouse on March 20 at 3-4 pm. This is the group that Ross Anderson
is associated; please attend if you are interested.

4. A Shore Stewards meeting will be held at the WSU Extension facility in Port Hadlock on
March 22 at 6-8 pm. Please RSVP as their meeting room is small.

5. Whale or Dolphin Watching is a common activity in our wonderful environment. It has
been suggested that if we could get a group of spotters that could spread the word in
some form to all the CG residents it would be great. Some suggestions were: texting,
calling, or an e-mail blast from the office when something interesting is sighted. The
committee will discuss at the next meeting.

6. Gray water being discharged into ditches or yards has been observed in CG. The office
will check into the regulation and Kitty will contact the Health Dept. about this practice.

7. October 27™ is the date for the annual Environment Committee Party/Dinner. Theme
& more details will be discussed at future meetings.

ADJOURNMENT: The meeting was adjourned at 10:30 am
Respectfully Submitted: Norma J. Lupkes
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ENVIRONMENTAL COMMITTEE MINUTES — Monday, April 9" 2018

IN ATTENDANCE: Varn Brooks, Katie Habegger, Stephen McDevitt, Sharon Mitchel, Ruth Ross, Kitty
Rucker, Robin Scherting, Fayla Schwartz,
The meeting was called to order by Kitty, and the March minutes were approved.

Fiscal Report: There were some minor changes during the month, due to income from the sale of a picture
and expenditures for the Sonic Sea movie and grass seed, as previously approved. The current balance is
$2,835.64. (These are not funds that belong to Cape George Colony Club Inc.)

OLD BUSINESS:
1. Grass seed for area near kids’ play area: Kitty reported that Donnie had sown the grass seed in the bare
patches and installed a sign alerting people to avoid stepping on the newly seeded area.

2. Varn will repeat his presentation on local critters April 11™ 1t was agreed that the presentation would
be of ongoing interest to the community, and Varn will look at editing the material to post on the Cape
George web site.

3. Whale Watch: The community Whale Watch is now in place. Reports of sightings are accepted during
Cape George office hour’s 9-2 pm weekdays, and residents will be alerted via blast e-mail.

Steve McDevitt described to the committee the other marine wildlife notification systems available in the
Port Townsend area, such as “iNaturalist”, a free app for posting real time sightings. He will put together
an article for the next newsletter summarizing these resources and reminding members of the Cape
George whale watch. The article will also provide information on the WSU Beach Naturalist course held
annually.

NEW BUSINESS
1. The talk on living peacefully with Coyotes, Cougars and Bears will be presented May 25™ at 7 p.m., at
the clubhouse, by local wildlife experts Daryl and Lorna Smith.

2. Volunteers for Beach Study: Kitty attended the recent meeting of the Protection Island Aquatic Reserve
volunteers, and was asked if the Environmental Committee would be able to find 3-4 Cape George
members to conduct an intertidal survey of our beach during low tide in July. Steve, Ruth, Fayla, and
Varn expressed interest. Kitty will post an item in the newsletter on the subject.

3. Beach Walk: This year’s beach walk with Marine Science naturalists is tentatively scheduled for a day
in July. The committee agreed this should continue to be an annual event, and authorized the payment of
$100 to the Marine Science Center.

4. “Plane Truth” movie: The committee discussed the possible screening of a recent movie about the
noise produced by “Growler” aircraft. There were some concerns that the subject could prove
controversial, and the matter was tabled for further research.

OTHER BUSINESS

1. Landscape Maintenance: Sharon reported that references were being checked for the two candidates
short-listed for the seasonal caretaker position, and it was hoped to have the position filled in the near
future. In the meantime, the committee will organize a volunteer weeding party for one morning next
week. Kitty will notify members of the date.
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2. Fayla mentioned that she will be teaching a course on native plant identification for Peninsula College
beginning at the end of April. It was suggested she post flyers on the bulletin boards to publicize the
course, and Kitty agreed to e-mail the details to members of the committee.

The meeting adjourned at 9:50 am.

CAPE GEORGE WATER ADVISORY COMMITTEE
MEETING REPORT, APRIL 3, 2018

The meeting was held at 5:00 pm at the Office. The following attended: Sharon Mitchel, Manager; Karen
Krug, Board Liaison; Greg Rae, Water Manager; Larry Southwick, Committee Chair; and members Scott
James and Stewart Pugh.

1. The staff needs to shut off a water service and the owner seems to be resisting by parking a car over
the water meter. It appears the car is in the right-of-way which might provide a course of action. We
may need to amend the Water Rules to prohibit anything blocking access to a water meter as a
necessary public safety measure 